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Trzation

PREFACE.:'

This _report presents the. Arkansas Postsecondary Education "1202" Planning Com-
missiori's findings and recommendationssoncerning the siandardization, coordination and

.sirriplificatign of student aiprograms in postsecondary educational institutions inihe State.0
The 1202' tanning Commission elected to present-thls report in fulfillment of its planning*k
objectives adopted May 2, 1975, at its semi-annual Coternission meeting.

, -

,f.

. -

Abknowlqdgenients - -
. .,

. '
' The Commission acknowledges the contributions of the student aid directois atethe

Arkansas ,postsecondary edUcation institutions who took time'eway from their busy schedules
-to_participate inthiS Study. A list of the pertitipating directors and their respective institutions

- may be fourfd in Appendix A of this Report' - '

' The Commission is also grateful to the Guidance and Counseling Section of the State
DePartment of Education, and the high'school counselors who responded,to the survey of .
student aid problems tney have encountered in their-counseling activities.
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NTRODU,OTION
4' , 1

This report is the second docu ent in the Commission's continuing interest in student aid
programs in Arkansas. The first ocument, A Report on Student Aid Needs. Within the
Postsecondary Education Comm nity in Arkansas', proved there is a demand for more
student aid dollars in the State In esearching the financial needs, the Commission became

.' aware of problems in other areas o student aid.. The Commission elected to confront those
probfems because of its profound i portance to citizens in the State who otherwise find an
education beyond high schero ibitive or a great financial burden.

The Commission is assured there are sufficient numbers of postsecondary educational
institu=tions, geogra hically lbcated, which offer ample. opportunities to citizens desiring to
enter or continue th it education be and "high school. The Commission is less than sure that
all citizens in theState, who are cape le and can benefit front a postsecondary education, are
adequately assisted or encouraged to pursue these oppor unities. The Commission au-
thorized the staff to nitiate a grass Ots study of ttle studen aid programs in Arkansas to
identify and elimina e problems whi h might discourage a, nancially needy citizen from
pursuing a post hig school educati n. .

. The Commission staff contacted ey members of the Arkansa$ Association of Financial
Aid Adm inistrators to etermine a mut ally acceptable approach to the study. The Director of
the Commission appointed a Student id Advisory Committee to react to the proposed plans.
(See Appendix B). The Committee app oved the plans to support the Commission in a joint -
effort to identify probl ms and make recommendations. After two meetings with the Advisory
Committee, the Commission sent a sta f representative to the semi-annual workshop of the
State Association of Fi ancial Aid Adm niStrators. The members were asked for their coop-
eration in the student aid study. The ssociaticm voiced its willingness to. work with the
.Commission. The mem ers further expressed a desire to consult with the Cdmmission to
serve as a liaison betWee the Associatio and the State and Federal decision making bodies.

The student aid dire tors representi g all seckors of postsecondary education institutions
were 'Surveyed. A copy of the questio naire, and the tabulated results may be found in

. Appendix C of this repo t'.
To generate an unbi sed report, the Commission invited the high school counselors to

complete a questionnai e for their inp t to the study. The counselors were asked what
problems they had encou tered in assisti g students applying.for student aid. They were also
asked to make recommendations which t ey thought would eliminate or ease those problems.
A copy p! the questionnaire is in Appen ix D of this report. ii.

The report includes the conclusion and recommendations of,the ComMission which
were developed from, the surveys and interviews with student aid directors and high school
counselors,and studies on stildent aid m de by other "1202" Commissions inlhe States. The
report will be °sent to State Legislators on'gressmen, governmental agencies, presidents,
chancellors, and student aid directors o postsecondary institutions, and administrators to

. twhich the recommendations are directe . .ns

IA Report on Student Needs Within the Po tsecondary Education Conoinunityin Arkansas, Arkansas Post-
cseconda"ryEcitiCation Planning Commission, 401 ational Old Line Building, Little Rock, Arkansas 72201, 1975.
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SURVEY RESULTS FROM STUDENT AIR. DIRECTORS
IN ARKANSAS .

Sixty-four (64) questionnaires were sent to postsecondary education studenfaid ad-
ministrators in Arkansas. Twenty-three (23) were sent to .vocational- technical schools, (31)
were sent to public and private higher education institutions and (10) were Sent toproprietdry'
sChools.

Most of the vo-tech and proprietary schools are small and have limited student aid.
programs. Some of the proprietary ,schools reported they have no student aid; The adm in
trators of these schools felt their participation would not significantly contribute to the study,
and no completed questionnaires were received from them: There were 21 of the' 64 ques-
tionnaires returned, Of those 21 returned, 14 replieS were from public two and fousrlear
colleges and universities,-and 7 were from private.two and=four-year colleges and universitieS.
The student aid directors were promised, anonymity regarding their individual replied to
encourage candid reporting.

Question 1: Please give the name of all the student aid application forms, by soUrCe. various students might
ossibiy be asked to complete your office.

esults:

ames of Applications Us No. of Institutions Replying
stitutional Application 12
EOG 11

T (FFS)' 23
titutional Scholarship 11
EF 3
L or FISL 12
ependent Student Status Form 2

ent Affidavit Form 2
tutional Loan Application 7
nsas State Scholarship 6
Form for CWS, NDSL, SEOG 9
only
forms (6) 4°

A
In.
A"

in
Sty.
Ins
Ark
One
CW
()the

A (students would not be required to fill out all the forms. It is quite possible, however, that
any-gi en student might be required to complete several forms, depending on the number and
types f afds available at the institution for which the applicant qualifies. Irraddition to the
applic tion fown, sortie, of the sources require otherjornit such as affidavits, employment"
applica ions, Character ancIleadership statements, transcripts, promissory notes, acceptance
agreem nts, student and faMily financial statementssocial security release of information;
other re ease of information statements, grade point averages, etc.
. . Fro question (1) theSuMinary also Showed at least two (2) institutions required eight (Et)

different arms which might be processed and the majdrity (9) had four (4) major application
forms. ,.-

,. .

.
..-

No. of Institutions
3

- 2
9
2
3
2

No. of Application Forms
2

x. 3
4
5
6'
8

*See Appendix E for definitions and explanations of abbreviations and terms used in this Report:
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Conclusion (1): , ( b , -..

Student aid- applicants and directors are inundated byttoo Many application forms, and
there is too much paper work required by the individual sources of aid.

Question 2: Do yoy have one or more application form everystudentlapecant must complete to receive any kind
of financial assistance?

Results:.

No. of Institutions
19

Reply
Yes
No

j
Conclusion (2): ,

percent of the institutions partigpatingin the survey require every applicant to
complete at ieast.one common fOrm.

Question List wilt you dislike_ ost about the applicatic(n form(s)yo'u use. (Please be specific, for an example,
need to include maiden name kmarriedfeMale, or item number 3 is unnecessary, need clearer instructions to the

student, etc.)

Results:
PSE Institution

a I Comments
.A I dislike ACT, too lengthy, too detailed and too time

consuming.

B

D

G °,

I dislike ACT, too complicated.

ACT, Institutional Data Sheet is not includ/ in
9 application envelope. It dolesiV include tems

checked in red on our encloseApplicatio

Duplication of information on ACT, FF , and In-
stitutional Application.

Overall, difficulty on IDS .experienc by students.
Duplication of information receive, on BEOG, FFS,
and PCS. Duplication of notoriz ion, do not nee
verification, we receive actual tr nscript.

The charges for using ACT n ed analysis.

Need more information on arried and inde endent
students.

Some information no rig;Needed.

Need standardiiati of Federal programs.

BEOG needs cle er instructions directing students
and parents to ign three copies before mailing to
college.. /,7

Student eli ibility report from BEOG doesn't include
necess at for statistical reports.



M

Telephone number, name of program, and expected
date of graduation not listed.

Application form does not ask for race.,Turn around
time is too long.

N-0 Left blank.

No comment.I p

ep, R, S, T, U , Happy with forms. Satisfied with forms or forms, art
adequate.

Conclusion (3): D

Many student aid directors find student application forms need revision. There is need for
additional information, and there are some questions no longer needed. The directors also
stated useless duplication of info*mation on the forms should be deleted.

Question 4: List which application form(s) you like most and why?

Results:
PSE Institution

A

B

07

Comments
BEOG, all we need is eligibility index.

ACT, includes all information needed in compact
form.

Our own affidavits, they are simple and easy for
students

Ito complete.

Our own application becauie it is simple and gets
needed nformation.

I like all
aversio
IDS. I pI
time an

these, (IDS, BEOG, FF or PCS) with an
to the difficulties of stud 'ts to understand
n to adopt IDS to our own Institution when
ideas permit.

BEOG uidelines treat each student more uniformly.

ACT, ore flexibility built into the system than with
BEOG

Our n basic application.

BEO students have little difficulty understanding
it.

J \ BE G, simple yet has necessary information.

K OG, short and easy to follow.

L BOG, short and simple.

M comment.



PSE Institution

0

R

T

.

,
Comments

,I like current forms.

BEOG, simple.

BEOG, concise, well designed./
,

BEOG, the print and spaces are large enoUgh., has
adequate instruction and simple to effect.

BEOG, short and simple..

No preference

ACT. FFS, concise, not redundant. Well designed
and asks for minimum information. -

1
I like our own general appli6on form.

Conclusion (4):
Over fifty-twd percent (52%) of the directors surveyed preferred BEOG,ntneteen percent

{19%) liked their own, (14%) preferred ACT, and 14% had no particular preference. The form a
director prefers appears to be a matter of personal choice. The BEOG is likefit because it is
easier for the students, and the ACT is liked because directors find it comprehensive.
Seventy-one percent (71%) of the directors preferred BEOG or their own devised form because.
of their simplicity, students' ability to understand and follow instructions, and general design"
of the forms. Those preferring ACT felt that it is more flexible and includes all the information
nebessary to determine an applicant's need. Neither of the forms were cited for possessing
both simplicity and comprehensiveness.

Question 5a: Do you thilk it is possible to have one general application for all types of student aid other than the

one* required for BEOG, ( ,SS, ACT, etc.)?

Results:

No. of PSE Institutions
18

3

Repliea
Yes
No

Conclusion (5):
Eighty-six percent (86°i°) ;of titose surveyed agreed it possible to have one general

application form for all typesiof student aid.
=

Question 5b: Why do you think it le or isn't possible to have one general application form?

Results: /
PSE Institution

A
Comments on Those Institutions Replying Yes

Many of the questions oriBEOG agd FES correlate
and it would be easier to work from one form for
eligibility.

4
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In g8heral we all need the same infOrmation arid the
Federal government is enacting guidelines which
analysis systems will have to follow for us to be able
to use them.

BaSically all institutions gather the same infor-
m ation.

The National Task Force is working on this and it s
looks as if it can be ddne. We areksking the same
information in order to meet Federal-regulations.

If all aid is based' upon need and/or scholirships
how many ways can you measure this?

o

All information necessary for all institutions should
be easily compiled in one application.

If an analysis of the application was made and all
questions listed but not duplicated there could be
one form four both the application' and the needs
analysis.

As long as the aid director can use his own judg-
o ment.

.

Eliminat- paper work

Yes, (bu no reason why).

Yes, IDS would meet this rsquirements

All ationsrequest practically the same ,thing.

Especial! yes for NDSL, BEOG, SEOG, an$ CWS,.

Other stets have used one application successfully.
Requires I schools to make. adjustments in data
requested. II schools should be willing to give and
take.

The Institutional Data Sheet is the only application
used at our institution.

It should control. the flow of paper work.

COmments of Those Replying No -
Wide variety of information required for each type
aid.

Procedures differ from school to school.

Organization of our office requires arate forms
for each type of aid./ . i

5
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Conclusion (5 :
The reason given for why one general application form Is possible appears to result from

those student, id directors who have internal autonomy and flexibility: The institutions.
replying "no", ar apparently restricted by t eir particular Internal procedures rather than an
unwillingness on their part to adopt one c mmon data form.

Fiscom ndatl (1):
:To alleviat the problems listed by student did directors on survey items one thru five, the

Commi sion reoommenos the U. S. Office of EdUcation adopts the Student Common Data
Form suggested by the Keppel, National Task Force' for all ederally funded student aid
programs. Orle form would significantly reduce paperwork and processing time for appli-
cants. Applicants would be less confused and could understand-and complete forms with
greater speed and competency.

u e sti o n 6: Eliminating tack of sufficient personnel andbudgeting, what are your greatest needs in the delivery
system of getting assistance to current students and those who may be potential.students and stisdint aid
consumers?.

PSE Institution
A

I

E

F

J

K

Comments
Motivating students to apply for aid early so needs
can be assured.

There needs to be less time lag between the initial
-application for aid and the actual awarding of the
aid.

Motivating students to complete and submit re-
quired information.

Time of Federal award letter earlier in the year if
possible. .; '

Eliminating paper detail's, turn around time in ob-
taining materials Such as printing materials.for
brochures, etc., convitcated and sometimes
ambiguous guidelines fOttarious aids.

Cooperation of students in making early applica-
tions, and forward funding of Federal programs.

Leak of funds, especially for certain professibtrial
students.

Publicizing programs, standard level >Of funding,
and complexity of the process.

Time lag between application, and delivery.

Time delay, especially BEOG.

Better communications with school counsaiers to
let students know about student aid.

1Draft Final Report, National Task Force on Student Ald Problems, Post Office Box 141, Brookdale, California
95007, March 24, 1975. ,
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PSE Institution

L

M

N

0

P.

(1

R

T

U

'Comments

Receiving applications too late, receiving Federal
award letters for Federal funds available to students
too late.

Computer services at our institution.

Not enough funds for all who apply.

earlier notification by,F4deral government.

None.

Enough lead time at least one year before awards
are given.

Getting potential applicants to apply on time. Prob-
lem in reaching all potential sfudents,with materials.,

We need 'a statewide deadline for all applications.

Greatest need is personnel and budgeting. The fact
that too much time is demanded in completing
questionnaires or reports concerning student aid
that little time is left to provide information to
students.

Getting students to meet deadlines.

Conclusion (7):
The four major problem areas ligteal by the institutions may be summarized students;

time lags and delays caused by Federal procedures, guidelines, and regulations; he fOrrns
used; and, the lack of adequate aid funds. Other, problems mentioned, were those involving. -
information systems, especially in the areas of file maintenance and program'reportS.N

A. The major problem to student aid.directors is with the applicants. In a survey conducled
in February 1975,1 it w' as discovered that 56.4% of the Seniors had never heard about student
aid. College recruiters, student aid directors, and high school counselors have made intense
efforts to inform high schoql seniors about student aid. Brochures, college catalogs, radio,
television, and other media have been widely used in Arkansas to reach students, but many
students leave high school without any concrete knowledge about student aid.

A future high school survey taken later in the year would reduce the percentage of
students replying that they didnnot know about student aid. HoweverFebr)uary of the senior
year is too late to begin informing and preparing students 'for postsecondary education
decisions.

Another problem with students is motivating tho4 who are informed to apply, and to
apply on time for student aid. Once they begin the application process, many fail to complete
the forms correctly, or return the forms. It" is difficult to' keep them involved until the actual
award is made.

B. A second major area of concern listed by the student aid directors is the time lag oftqcn

Report on Stvient 'Aid Needs Within the Postsecondary Education Community in Arkansas, op. cit., Appendix
F, p. 6.

7
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around time from the initial application for aid to the final notificatlo of whom gets wtiat.
Often, a director will make up the student aid package only to learn la er a student received

, additional aid from a previously unknown source. It is ci Federal law that no director can
overaward the student's assessed need. The director must then rev se the package and
redistribute the funds.

There is expressed concern for the time it takes for the various a encies to return the
results of their analysis and eligibility reports back to the student aid irector.

C. A third major problem area reported in the student aid programs I Federal regulations
and guidelines imposed on the states. It Is anticipated the Keppel report w II lead to revisions in
the Federal Student Aid Programs.

D. The problems with forms have been adequately covered in previous recommendations,
and information systems are covered on pages 15 and 21, of this report.

E. Lack of sufficient funds is another area of concern to the student\aid administrators.
The Commission proved there are unmet needs' and is in agreement with this conclusion.

Recommendation (2):
Postsecondary educational institutions should contact high school students in the

beginning of the fall semester of their senior year, and the sprig sem9S r Of their junior year-.
High school principals should encourage and allow postsecondary in utions to address the
students at the above stated times.

For additional implementation of recommendation (2), see *age 25 recommendation
(27), of this report.

Recom endation (3):
To educe time lags in the complete application process it is recommended that post-

secon ary education institutions require students to have applied for admission at the re-
spec me institutions as a prerequisite to processing an application for student aid at that
institution. A student could change his mind, but he would be less likely to "shop around" to
see where e could get more aid money. This takes-valuable time away from the student aid
personnel ho process applications for hundreds of students each year who eventually
decide to tend other institutions. Shopping around causes many students to make tilde
application to the institutions where they are finally4admitted.

Recommendation (4):
Thp initial student aid application should be included with an adniission package. This

initial application should be a short form stating the student intends to, or has applied, for
student aid. This would give the student aid directors a lead card to work from when the
student leadmitted.

Recommendation (5):
High school counselors and principals should have the seniors apply for student aid as

soon as they are reasonably sure they will by attending a postsecondary education institution.
Ideally, this would take place no later than March of the senior year. Simple records should be
kept to determine who did not apply, and follow-up should be initiated on those students. This
would give the counselors an opportunity to contact those students who may have missed or
misunderstood informative sessions on student aid programs.

1/bid, p. 47.

-0
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Recommendation (6):
It is recommended that agencies which process forms such as BE0(3, ACT, CSS, etc.,

improve their procedures so that the turn around time is no more than 3 we s from the time
they receive the forms from the directors or the students to the return -of the for* to the
student or the directorsk. If these agencies cahoot meet this time frame, they should consider
expanding their resources or subcontract their work load. The Commission may consider a
future recommendation that institutions use sources, if the probleni continugsto be a
major concern to the student aid 'directors. _

th.

.40

Recommendatlon (7): . 1. - j
The gommission will withhold &recommendation concerning Federal regulatio s and

guideline 6 to await the results of the recommendation's of the National Task Force. t is the
Commission's understanding that forward funding will be forthcoming for the 1976177 pool
year, The Commission recommends forward fu,nding..Student aid directors need to kriow the
allocations they are to receive no later than December -tolfrelotivwiiig thit sehi-eSter.`--'-.t ., ,

. '

Recommendation (8):
alt is recommended that each student aid director continue to ry tai accurate data to`

prove the need fbr more student aid funds at his institution. The.Federal and State legislators
need validation that such a need does exist. (Student aid directors contend they have accurate
data on file, but the lack of electronic data processing services,ites necessitates marital recall.
Manual calculations reduce accurad*and displace valuable man-hours. See pages 15 and 21,
for further elaboration of this probIttn.) In Mayi.olr1975,,thetommission staff projected a
minimum of $29,149,238 would be necessary fdt the acaderni year 1975-76, just to maintain
current programs.'
A follow-up study has not been made to see if this need were met. The Commitsion is
recommending a follow-up study in Fy 1977 to determine if the 1975-76 projected need was
met, and if the funds wereadeqUate.

The problem with forms:has been adequately covered in previods ,recommendations-
Information systems will be covered later in the Report.
Question 7: What are the major problems In the student aid application process, Mr both you kr)(1thiLatiident?

Results:
PSE Institution

A

B

C

°
t D

O

E

p. 47.

=

(
Comments

Early applicatilin for- aid by student.
o

Timelag in analysis delivery. Number and length of:
fOrms (Students get tired of questions and do not
answer all of them).

For student aid office, it is getting the student to
complete required forms; for students it is obtaining
information and-conipleting various forms.

Students''failure to complete required application
, by required time.

Difficitity for students of following instrekions on
forms; turn around time between applicalions and
determination.of eligibility..

9
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F After initial packaging Is completed you havp to re-
, evaluate when late resources for. students arise.

G Seasonal work loads, complicated forms, nunierous
changes in programs'and lack of Information.

Complexity of process, standard level of funding,
. .

ing aid program most useful to the-student.

r.

L

is

P

a

T.

Complicated forms, there should be one form for
State and Federal programs.

`Getting
.
students to fill out and return forms.

Lateness of Federal allocations in some cases.
Lateness of application& by students, students fill-'
ing outirplications incorrectly and/or rqurnIng i

applications.
4

Students' failure to follow instructions on Ii-
cations, and to apply by appropriate-deadli e.

. 'N
Incomplete applications.

Students understanding the many forms.

Time involved in need analysis, motivating student
to apply properly and early enough to meet dead
lines.

Develop a, system like BEOG-SER which can be
altered during the year to allow for changes in in-
come or assets 0,1" errors.

1

Getting students to read instructions properly,Prob-
lem with too much time needed to process appli-
'Cations.

Time lag between application and the student's,
, award

.
Gettinstudent fo, complete the proper. and

necessary mis. There are too 'many people who-
know too lit *.information about the student aiFI
application proc ss.

Failure of students to meet deadlines. Failure-of
students to tur all forms at one time.

With.very few exception student aid directors who listed different problems in question
(6), stated their major problem was with the students in Question (7). In addition to,problems
discussed pteviously, those in Question (7) wer findih§ the aid program most useful to the
student, too many people who know too little abG\o t the student aid applicationOrocess, and
the need. for. establishing a standard level of. funding at each institution.

10
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Conclualon.(8): , .

An insufficient level bf'funding prevents student directors from providing each.Stucrent
( with a student aid package more compatible to his o r needs. At the present level there are

stuc ents and parents finAncially needy who are forced to go further into debt for educational
) loarq. There are also students who are marginal academically who must atcept employment,
whieNtakes away from their study time. The ission recognizes the packaging process is
one of the most important responsibilities of t e student aid director. The adoption of e
common data form would allow the student aid personnel to devote more time in counsel with
lkstudents concerning their financial and academic capabilities.

.The pur,pose of student aid is to rethice bafflers to the student, but often the type aid a
student receives increases the barriers. Financial difficulties and study time displaced by
employment are two factors often quOted as reasons for high attrition rates at the various
institutions. /'

-Conclusion (9): ,_ A-i7!-:

The budgets-and projected number of aid participants calctilated at each inStitution
determine the level of funding the institution receives. There are bLidget limits establIshed by
Federal guidelines, but some inStitutioft submit lower budgets! This practice allows the
institution to divide She student aid_"ple" ong more Students but decreases the total
allocations at these institutions.

I,'

CencluSion (10):
,

The Commission agreisavith the director who said "There are too many people who know
too little information about the student aid application props "-This is one of ti lh deciding
factors which motivated the Commission to study the stude id -field. The Postsecondary
Education Directory proposed dilarterly newsletter, and the t student aid repo tare four
projects the CommiSSion has adopted to disseminate informati n about studeniaid. +t,

Recommendation (9): 4
:.

The student aid directors do not have written criteria and guicYelines for packaging
student aid, are encouraged to adopt them. The Conimissiori also recommends those direc-,
tors develop a rationale for acaderhic and financial limits relative to the.maximum hours-of
employment and/or amount of indebtedness'a student might possibly tolerate.,Experienced

4student aid directors have the expertise to knowgenerally what these tolerandes are, burnew
directors find packaging a dilemma. Every student aid .director should have a set of written
-Policies and procedures including packaging guidelines to effect more uniform practices in
student aid administratioh:

Recommendation (10):
The Commission recommends increased efforts and Tore effective means of educating

the general public about student aid..The need is more ckamatic in remote areas of the State,
in those high schools where there are no counselors and in high schools where the student
population has a high percentage of Minority groups: There are several high schools which
have all three of these disadvantages. Therefore, it is further recommended the postsecondary
education institutions identify such schools, and make a concentrated effort to reach students
in those schools. The Guidance and Counseling Section of the State Department of Education
will provide a list of thaise schools uporf request. Special efforts will be made by the Commis-

11
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sion staff fdistribute Commission publications to Arkansas high schools lacking in coun-
selors, having high minority studeqt populations, and locatedin outlying regionsOrthe State.

,. 4*

` , . ; .
1

.

Question 8: Do`yots have a slit of prodadures you follow to process an'applicant for studeht ald?
0 .

. .-.
,

,
. ,*,v, t .

. , Results:
, ,

Nd .oi PSE titutions ..
- - 14

7

Replies
Yes
No

o

-
ConclUsion (11):.

Thirty-three percerit stpdent aid directors surv..eyed reported they did not have a set of
written Procedures to follbyy proces an applicant for student aid. One studenid director
reporting he-did have a Set. of procedures submitted a bopy of his policies arid Prckcedures
manual to the CoJrrmissictn staff. The manual iso outstariding and meets ,Management by
Objectives criteria for policies and procedures manual construction. The manual submitted is
SQ cemple and organized in such a manner, any incoming director.could implement a
student aid program with minimum need for additional orientation. Any new employee in the
student aid office would have in his or her possession aquick reference to almost any question
that might arise: Those directors interested in receiving a copy of the policies and procedures
manual may write to the Director of the "1202" Commission and request a copy. The manual is
so arranged it-could be adapted to any student aid office in a relatively short period of time. The
Commission condludes that such a manual is an invaluable and necessary tool for efficient
student aid administration.

P

./ 1., '4' . fig.r,
Recommendation (11): ..

, .-..

The Commission highly recommends that those student aid director ho do not have a / t
_

poliCies and procedures manual should consider' th is in their priorities for the coming year.^'

Question 9: Do you have a set of procedures for students to follow who wish to applrfor sludent aid?

ResUlts:
No. of PSE Institutions

17
3
1

Replies
Yes
No

In process of revision-

C\17
1

.,t
' 1} ,l, p

t\ Conclusion (12):
,

Eighty-six percent "of those student aid directors surveyed reported they had a set of
.t. procedures for students fo follow or is in the process of reVising current procedures. Of those.

directors 'replying "Yes", four submitted copies of th elf writbsn procedures. The Commission
_n reviewed brochures and admission packets from the surveyed institutions, and found

. clear procedures for applying for student aid were included at nlnety,percent of the' institu-
tions. -.0 , .

Recommendation (12): \
The COmmission recommends tutiothat all postsecondary education inStins. includ ine

...

their catalogor information 'packet, a step by stop set of procedures for students interested in

-
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applying for student aid. The student aid offices which do not have written procedures for
students to follow should develop such procedures and make them available to the applicants.

Question 10: Are you' required to project number andlor amounts of various student aid your, students will
probably consume each year?

Results:
No. of PSE Institutibns

15

6

Replies
Yes
No

Conclusion (13):
After further investigation into this question the Comriiission found that those replying

"Yes" Were referring to their annual application for Federal funds. Those replying "No" do
make a projection for Federal funds, but none of the directors reported they, estimated or
projected the total amount of student aid which would be needed at the various institutions. It
is quite possible student aid directors will be required to develop a more accurate rationale for
projecting all student aid funds to acquire and maintain more credibility in proving the State
does indeed have unmet student aid needs. .

Recomme.ndation (13): *\
Each institution, not participating yin Federal, campus based programs, should develop

a syStem for projecting all funds neeqed for the coming year. The Department of Higher
Education has made student enrollmerlilt projections for State colleges and universities, which
have proven functionally accurate. ExOected enrollment times current per Student usage of
student aid is a simple method if funding is expected to remain fairly stable. A more accurate?' .
method is the Aggregate NeedgAnalysls (ANA). It has been used by many states to Cletermihe,
the student aid needs.

Every state department is required to submit biennial budgets, Which.is theexpected
expenditures of that department. Projected services (student aid) is the justification for
reqUesting, additional staff, money,. and ,other resources. A pre-Stated objective prOvidp a
basis for measuriffig how effective the'Work activities were and determining if the objectives
Were real istid. If the projected student id needs were not met the student aid director shoyld
have visible proof of the constraints hich prevented meeting the objectives.

Question 11 :Are you required to submit toy ur supervisor, or ilepattment head, periodic reports of the amounts,
types'of aid, number of students, etc.?

Results:
No. of PSE Institutions

p 8
13

Conclusion (14):
A Anagement system is ineffebt

provi ioneto justify and measure ho
concludes no program can reach its
the expected results. The Commissi
tool is not the responsibility Of the st

itupervisor to include this activity a
,

Replies
Yes .16

9 No

e if there are no projected objectives and there are no
effectively thou objectives are met. The Commission

WI potential without established criteria for evaluating
further concludes the omission of {his management

dent aid director buyt is the failure of the immediate
part of his or her: managerial responsibilities. The

13
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(14elopment and implementation of criteria for measuring predetermined goals allow self-
.

evaluatio,n to the director, and provide the supervisor objective means of evaluating job
performance. The director can substantiate the expressed need for additional resourceS Such
as operating bUdgets, additional staff, and/or more student aid through a well-planned.
evaluation system.

Recommendation (14):
At those institutions where reports are not required, the Commission recommends' the

student aidAteciators voluntarily initiate reports to be submitted to their supervisors or de-
tment heads on a r.egular basis. The student aid directors would receive more visibility and
dibility to their professional standing at the institution, as well as provide qn excellent

anagement tool for themselves. >,

,i,
. .

0

Question 12: How often and which month(st are the reports due?
i \

Results:
'No. of PSE instttutions

' 4
2
1

2

Conclusion (15):
Most directors who'aee required to submit reports tp Va.& supervisors, stated they did so

annually. Their annual, report is the fiscal operating report required by the Federal govern-,
ment. Those institution6replying I'Yes" did not indicate they included additional student aid
programs other than those required by the Federal government.

Periodicity of Reports
annually
monthly

. week'
no ans er

.

Repommendation (15):
At those institutions where periodic reports are requirgd, the Commission recommends

the Continuation of the reports. The Commission is more favorable toward quarterly rather
than monthly, weekly, or annual reports. A weekly or monthly report is unduly burdensome in

such a vast program as student aid. An annual report often does not reflect inadequacies until
it is toorlate' Annual reporting reqUires the comp ng of large figures at one time, rather than
having smaller totals to work with at the end of fle reporting period. The quarterly system
coincides with the fiscal cycles followed b4 most Federal and State governmental agencies.

Question 13: Check the following areas which are currently, or soon to be maihtained by electronic data,

processing.

a. General Student Records File
b. Student aid applicants
c. Financial (operating and other

management reports)
4 d. Type and amount of assistance by student'

e. Classification of student (academic
and need).

f. Other (list)

Yes No answer

14



1 , \
Results:

Student iicl Records Electronically Pr cesSed at PS Institutions
Type of Record Replies

a. General Student eCords File
b. Student aid app4ants
c. Financial (operat'ng and other

management eports)
d. Type and arpou t\of student aid

by student." \

e. Classification of student
f. Other, list/

Yes No No answer
. 8 13 0

6. . 14 .. el

10' 11

9 11 '1's 0

12 9 0
4 1, 1e

1. Rice sex, geo raphic location of students, p residence
2. All i formation oncerning the student
3. Ve eran, countybf residence, sex, name
4. MYodel income level

C nclusion (16):
The Commitsiori recognizes a comprehensive coriputerized financial aids syStem is

costly and may be unobtainable for the smaller institutions at this time. Usua0, the smaller the
institution the greater the need for relieving limite ff fr m routin9 record keeping, which is
compatible to electronic data processing. The Co ission believes student aid programs are
ideally suited for compurer usage. The smaller institutions may find it feasible tb contractbut
those programs which t eir data Pr.pcessing department cannot support Eliminating mahual
record keeping will provi e the student aid staff with more time to counsel with the. applicants
to discuss their individ'U I needs. This issue is discussed further on page 21,,,of this report.

r,

°

Recommendation (16):
The Commission recommends that institutions re-evaluate pribrities and assist the stu-

dent aid directors in developing programs to convert manually kept records to their computer
systems.

Question 14: Do you feel there s a need for a program information exchange center for student aid directop in
Arkansas? if yes, what type in for

Results:

(Ion or operational assistance do_ you need?

No. of PSE Instit tions Replies ."'
...

10 Yes
10 : No

. 1 No answer

Conclusion (17): I

Those institutions who,qualify their answers gave the same reason for answering "No',' as
those who answered "Yes". Those who answered "No" stated, "the Arkansas Association of-
Financial Aid Administrators is already in

n existence, can, and does serve as a vehicle for the
exchange of information:: It was further stated that anypro,gram should have as its core this
Organization. Those directbrs who said yes qualified their statements by giving specific needs
but further stated these needs should be met by the State FinarVal Aid Administrators
Association. Some of the directors felt this particular aspeC,t of the ASsociation was lacking.

15
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The Association has 147Q pild staff. Infork6rtioh is disseminated at the two State meetings and
one regional meeting, but the student aid ectors in Arkansas would like to see an ongoing
program whereby 'nformation is disseminated and coordinated throughout the year.

Those stude) t aid, directors who replied "yes" to question 14 listed the following infor-
mation they needed to do a better job.,

1. Exchangeofideas on systems and procedures.
2. We need infOrrnatiOn on all aid available, whereto obtain information and procedures

for:appication:
3. 06anizationai ideas.
4. Soutpe of aid procedures fbr securinQ student aid. New program trends in financing..
5. Dispensing forms'primafily.
6! We need to know what other aid officers are doing.
7. Should be done through SAFAA.
8. We need standardized data forms especially for Federal programs.. tin

9: Wekatied someone who could keep well enough. informed to interP,ret Federal
gukielines and policies.

10. Wfneed to get new ideas or concepts that are being used by other Financial aid
dikctors.

The studenti4 directors all agree there is a need fOr a program inforrriation exo ange
, center. They kelieve this need should' be met by the State AsSociation of Financi I 'Aid

Administrators, The Commission will help fill this information gap through its quarterly
newsletter and Directory.

FS

.

s. Recommendatipn (17):
It is recommended the State Association of Financial Aid.Adthinistrators establish a plah

to keep its members informed during the interim between meetingi. A monthly \Presidential
-memo an expedient, yet relatiVely inexpensive vehicle the Members might cansider.

It is further'recommefided that Studerft Aid Directors at each institution s ' bmit news
articles to be included in the Commissioq's qUarterly newsletter. The Commissi* n also en-
courage§ everydpostsecOndary education institution to submit updated informal n forthe
annual Directory of Postsecondary Educational Opportunities in Arkansas.

Question 15: Do you feel there is need for more oborcilnation among the student aid administrators in the
postsecondary education institutions in Arkansas?

Results:
No. of PSE Institutions

13
7

COn lusion 118):

Replies.
Yes

Uncertajn

Almost 62% of those student aid directors surveyed felt there is .a need for more coordi-
nation among the student. aid administrators. Experienced directors are so well-acquainted
with the program and methods of obtaining information about the program they do not feel the
ne for better coordination as intensely as the new and less eXperienced student aid di-
recto At many of the institutions the student aid program is only one of the many respon-
sibilities taff member may have. At smaller institutions many directors find little time for
program dev ment. Theyvdo well to process applicantseep records, make awards, and
app for funds.

16
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The larger institutions are in a position to recruit and employ e perienced directors from
'other institutions. The smaller institutions must often hire person el who have related ex-
perience but no specific financial aid experience. The inexperienced irectors preSently must
ray on theirfel low student aid directors, trial and error, and what'they can absorb from Federal
guideljne and other printed materials. New directors have very little time to learn their
professio efore registration begins.

Recommendati (18):
The Commis ion recommends the State Association of Financial Aid Administrators

study and plan for i plementation of die recommendations proposed by the student aid
directors surveyed. Question 16 of the siiivey'asks "What recommendations do you have for
making better coordination possible?; the Following recommendations are those of the
directors surveyed:

1. Hold semi-annual seminars.
2. One And two day quarterly,workshops and/or summer institutes.,,
3. Inter-agency financial aid publications, perhaps quarterly.
4. Each institution use the BEOG information for making financial aid awards.
5. Provide a list of financial aid officers in local areas along,with telephone number for

those who wish to contact' others. It would be helpful to individuals new in the
business. Two or three workshops may be helpful.

6. An annual meeting, andliko regional seminars or workshops.
7. Having a single financial aid form to begin with.
8. Come tip with a standardized operation.
9. More frequent workshops for exchange of ideas among financial aid administrators.

10. Improve leadership of the Student Aid Association and work closer with the De-
,. partrrknt of Higher Education.

11. Need to form a political arm to see that our State receives a higher percent of panel
,awards and State legislatig,n and programs refleCt our needs.

12. One application. All should have the same cut-off dates and award dates.
13. Working together closer.

Question 17: Would you be willing to serve on a committee to recommendways to solve some of the problems in
student aid and propose a plan forffie standardization, coordination, and simplification of student ald programs?

Results:
No. of PSE institutions Replies

17. Yes
3 No

A.

(?,Maybe

Conclusion (19):
Eighty-one percent of the student aid directors stated they would be willing toserve on a

cOmmtee to recommend ways to solve some of the problems in student aid. The positive
response is encouraging to the Commission because it itlicatei a desire on the part of the
directors to recognize their problems and deal with them. The Commission believes an
organized effort by the directors to find.solutions to their problems will produce remarkable
results.

Recommendation (19):
The Commission recommends a committeecompo ed of student aid directors from all

0
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postsecondary education institutions be formed. The committee's purpose would be toieply
to, and follow-up on recommendations made as a result of this study, and seive as a liaisdW
between the COmmission and the student 'aid directors at the PSE institutions in the State.

Question 18: The Commission wishes to coordinate US projects with your work schedule. Which months during
the year would you. be mosf able to attend a two-day workshop, or attend a one-cia'y committee meeting?

Results:
Preferred Month

November
February

March
April

October

Conclusion (20):
Question ftvwas asked for two reasons. The Commission has received domplaints from

the directorS about the timing of survey; sent to them. The Commission is new and the
activities have begun each July and ended the fo:Ilowinglune to meet Federal deadlines. The
surveys have been reaching the directors at a time when they are busy with Federal reports and
student registration. To coordinate the Commission's projects more closely with the directors:.

a work schedule the Commission has elected to send surveys at a time more convenient to th'e

directors. Secondly, the Commission staff can plan workshops and meetings at a time more
convenient to the directors.

Order of Preference
1

3
4
5

Recommendation (20):
During fiscal year 1977 the Commission will co rdinate Surveys and committee meetings

during the months of February,.March, April, Oc ober or November.
There were only three .additional comments made in the 'space allowed for "further

comment ". Those comments were:
1. ase reschedule the Department of Higher Education's input time for question-

. naires of this sort. Student aid. administrators are-extremely busy..from July 1 to
November. Novertiber and Debember would be better for us and greatly appreciated
by the aid community.

2. We must make a greater effort to identify problems and make a professional effort to
collectively sol them. We need, to work gether to have -kstronger voice in State
and Federal legisl ion concerning student financial aid.

3. Data from this type of questionnaire quid b- : -red in a more preferred manner
such as a seminar setting of groups of student aid a in istrators. Too, .much time is

. required for aid administrators in compl mg forms qUestionnaires,. and reports;
time that should be spent with students, unselors, etc. vx

9

Conclusions and recommendations concerning these three comments have been made
R

throughout the report. The Commission feels if the recommendations of this repori are.
implemented, these-issues will be resolved.

I \



ISSUES A D RECOMMENDATIONS FROM MEMB S
OF THE STUDENT. AID ADVISORY COMMITTEES

,

The"Pr ident and i mediate past President Of the State Association of.- Financial Aid(
Administrator et with t e 'Commission to review the results of the survey. Out f that'
meeting came six major iss, es to be presented in this report. The following section if this
report contains the issues, c clusions, and recommendations made by those present t the
meeting.

(1) Lick of Input to Drafting Stud nt Aid Legislatipn ( .

At the Sep ber 1419, 1975,.S ate semi-annual workshop Sponsored by the Arkansas,
Association of Fin: ncial Administrator :the members discussed the need to be i0cluded,in the,-_

drafting:of State I gistation concernin student aid programs. The rnerrperS,siictl thettould . ,
be very, benefi I in drafting stu ent a dtegjeiatiorkbebause they*Wduld be-most.likely.t0%,
anticipate implementation proble s whit h might not occur to those not so, familiar with The
complexities of,student aid.. 1 .' . i -4:

The Association referred to two (2) stu ent aid billy passed during the.197g session which
were presenting problems to those .resp nsible fdr: administering the programs. ,.The
sociation members maintained they could have prexientarthese problems had'theiir adv.4
been solicited during the drafting of the bill. They stated that they are calleAin after tile b
have been passed to he determine ways to resolve problems which could have bepts
prevented had they been consulted. .. .

The members expressed their 'desire to offer. their expertise. The President* of th'e As
sociation suOgeSted the members appoihieitherarn'ember.ora all committee to represent. .

the Association at future legislative sessions when stud id bills were being drafted. The
.., . .\. emberS also stated the support-of the Post dary 'gducation:Plannind Commission,

--,

11 be helpful in their efforts. . ,

Conclusion (2)
1

Student aid directors of postsecondary education institutions in Arkanshs mairitakthey
should .be consulted in-drafting student aid legislatictp. .

Recommendation (21):
The Arkansas Asscici tion of Finahcial Aid Administraters should appoint a three member

co ittee to study and m ke suggestions. concerning future student aid legislation. Itit--..
sugge ha e mechanism for implementing this,recommendation should be discussed
with their, area leg' tors, college presidents,, and the Director of the Postsecondary Educe-
tibri Planning CornmiSsion.

P
(2) Duplicity a nd Other Problems instheApplication Process and Awarding Student Aid .

These issues have been addressed throughout the report. The .student aid diiectors
recognize these problems areobstacles to them, and are instrumental in discouraging stu-
dents to complete the application process.

T e onClusions and recommendation are basically the same.,a,ttiose presented\ pre-
vio this report. The directors are willing to try.the common datalf*m.,.proposed by the
Na on Tas Force. Thedirectors are also willing todesign their own form if the common data
form proves .adequate or too cumbersotne.,

r.
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(3) Student(hilurejo Complete Applications Adequately and Return Appliclitions
The Comm issionlias made recommendations to all late at-IS-problem on pages 25 thru

1. 26 of this report. The recommendation&were read to hose members of the Student Aid
Advisory Committee. The Committee members agreed t e recommendations would b.e

.1 "-invaluable for the elimination-of the problems they 'encounter in motivating students to
adequately complete the apirrcation process. The student aid directors support the recom-

1

mendation made by the Com ission.

(4) Need for Coordinating Student Aid Activities Among the PostseCondary Education
institutions in Arkansas
The President of the Arkansas Association of Financial Aid Administrators has plans for an

intense training -progratn for studs aid directors in Arkansas. He is in the process' of
developing the program;

On. October 6, 1975, the President appointed a five member committee to study the issues
of certification for financiekeid administrators. In his memo to the committee he stated, two
facts: "(1) Certification, s coming, (2) Do wtwant to establish as a state association our own
procedures, or do we want someone else to do it for us?" Attached to the memo was a
thirty-one page discussion paper entitled The Professionalization of the Financial Aid Ad-
ministrator'. The paper includes a statement toward eliminating problems of poor finanCial
administration and a three plank proposal for the certification, prpcess. The paper presents
highli detailed information on criteria and procedures for becoming certified.

The President plans to discuss and possibly act on the issue of certification at the
Assdciation's spring r6eeting to be h# in Little Rock.

r,

,

Conclusion (22): ,
, t

Requirement for certification of student aid direct rs pres nts problems of great concern,
but would significantly contrib te to the coordinati of -student aid activities in Arkansas.

,.. r

Recom endation (22):.
The Arkansas Association of Financial Aid Administrators ould continuesits.work to

establis criteria and procedures for certification of student ai directors in4tiState. It is
further recommended the Association be 4 e the certifying a9 ncy. The AsSticiation shotIld
select a certification committee which is re resentative of all postsecondatry- education' in-
stitutions in the Sta4 to provide input from o-tech schbols, prOpriefary, schools and-h-igher

education.

,1
(5) Amend Legislation Concerning Arkansas State Scholarship Programs and Simplify the

Application Process
The Student Aid Advisory Committee has been meeting and discussing the problems in

these areas. By the time the report is concluded, many of the problems may have been
eliminhted. Members of the Arkansas Association of Student Aid Administrators' have ex-
pressed an interest and desire to make their suggestions known to correct these problems.
The Director of the Postsecondary Education Planning-Commission suggested the President
and/or other.members of the Association study Act 238 of 1975 and write their recommenda-
tions to him, The President agreed to follow through on that suggestion.

'Discussion paper presented to the National Asspciation of Student Financial Aid Administrators by Mrs. Gene S.

Miller, The Professionalization of the Financial Aid Administrator, Aspen, Colorado, July, 1975.

-r -to
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Conctuslon (23):
Members of the Arkansas Association of Student Aid Directors have expressed dis-

Satiefaction with parts of Act 238 of 1975, which established the Arkansas State Scholarship.
Program. The student aid directors are also dissatisfied with the application process.

r

Recommendation (23):
The President of the Arkansas Association of Student Aid Directors should appoint a

committee to make recommendations concerning the legislation and apelication procedures
for the Arkansas State Scholarship Program. The recommendations are to be presented to the
Director of the Postsecondary Eduaation Planning Commission.

411.. . .
(6) There I a Need to Establish Computerized. Re,portipg and Record' Maintenance

System iBeginning With the Application Through. Collection
Reports and other data re requested from the student aid office on the average of at least

10 to 12 times throughout t e ye r. a,clh requesting agency requires the data to be gathered to
meet its special needs. 5 me rnO, want data by race, some by classification of student/
recipient, some by type pr gram and numerous other categorical divisions. Examples oVthose
agencies requesting dal are; SREB, ACE, Federal government for fiscal operation annual
Opplication /or f nds, t e Department of Higher Education the Arkansas Postsecondary
Education Qo iS 'on, Legislative Council, private iridivi ualsxonducting research for
dissertations n thesis, the institutions' own administratio i and other governmental and
private agencie conducting research. A major problem is/ Maintaining and reporting du-

i
plicate& and u duplicated a' ards.

Earlier in t e report, one stu s -nt aid director pt one of the larger institutions Was quotedas

t
ing he spen so much time fillin. .utsurveystpports, and qdustionnaires he had little time

e t to devote to the student. That sa 'e director \reported nothing at all was electronically
p ocessed at his institution.

Although there are adequate data pr cestin departments in some of the institutions, the
udent aid directors state they hay difficulty in e tablishing priorities for their needs. Many of

t'tie instil tions lack adequate res urces for writin rograms to Mechanize the financial aid
area. Th student aid directors sced the "1202" bmmisSion to study the, possibility of
pro1idin a consultant to develo computerized financial aid system relative to student aid
activitie .

4

Conclusion (24):
.Many of the student aid dirlactors at the postsecondary educational institutions ;Id

consultation and_assistance in developing a computerized, management information syste
Institutional.priorities, and lack,. of adequate resources prevent the student aid directors frc
addressing themselves to this problem.

Recorit endation (24):
. Th Arkansas Postsecondary Education Planning Commission

jartmen of Higher Education to consider the feasibility of procur
Coordinator of Data. Processing fCr consultation and advice tow
puterized financial aids system compatible to student aid ectiyities
acquainted with higher education data operations and has partic
grams concerning student personnel data.

21 .

will request the De-
ng the services of its

rd establishing a com-
The Coordinator is well-

pated in studies and pro-



Other Comments, Conclusions and Recommendations:
The survey and' the above six issues were further discussed at a meeting with the Vice-

President of the Arkansas Association of Financial Aid Administrators and two other student
aid directors from postsecondary educational institutions in the State.

The second group, included one member of tfie,Student Aid Adylkory Committee, repre7
senting a small private college. One member represented a local propiOtary school, which is a
part of a chain dfproprietary schools, and houses its student aid activities at a central location
out of State, In attendance, was a director from a vo -tech school in its first year of attaining
accreditation to receive BEOG funds. Because of the types of postsecondary institutions
represented their problems were not as complex as those listed elsewhere in the survey. They
agreed some of these problems applied to them but many of them did not. From this second
group came two additional issues which were requested to be included in the report. They are
presented in the following discussion.

(1) College Work-Study and Other 'Student Aid Remaining Unuoed
The college work-study and other student aid funds are often unawarded in some the

State postsecondary education institutions, while other institutions in the State hay a need
r these funds. One student aid director repbrted the decision to reallocate,these funds

institutions is not covered by art established Federal guideline. The directors e

rfotifi- 2 each year if reall6c tion or redistribution of these funds at the institutions withi e

`State will be allowed. The n ification that red istribution will be owed has been given a the
semi-annual meeting of the ssociation/of Financial Aid Adm istrators. The administra ors
who need funds contact tho adminis fators who have u warded kind to de-obligate and
ma informal

nd the provision fo(t'
It,nformal agreements. Si ce allst dent aid directors o not attendlhese meetings, some

instil flans may not know of he_ayailability of th d bligated funds
reallocalioa.

l'4

ConOlusion (25):
Allowing de-obligation, of funds for redistribution within the State is not an established

procedure. The present procedure is loosely defined and retards good financial aid adminis-
tration. The institutions which underestimate their needs are sometimes penalized un-
necessarily.

Recommendation (25):
The student aid directors recommend Federal legislatico which will allow postsecondary

educational institutions to de-obligate unawarded funds and make them availableo other
institutions within the State who need these 'funds. The Postsecondary Education Planning.

_Commission will make this recommendation known to HEW, Washington, U. S. Office of
EdLcat kYrt;Aititill i$ report.

(2) Varying Hourly Pay Rates for College -Study Participants
There are Federal laws which determine the min urn and maximum hourly wage kir CWS

participants. The hourly rate possible at any instituti is necessarily determined by the
amount of funds available and the number of students'tim hours worked.

29
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dotal amount CWS
No. participants x hours worked

Maximum hourly rate

In many of the institutions the number of participantginthe CWS program is so great they must
be paid only the minimum allowed. Other institutions tive fewer students and can'pay up to
the maximum per hour. If a student discovers he can receive more money at one institutidn
than at another the ent' ement may be a deciding factor in the final choice of which institution
to attend. The only rea 11 students should receive mo CWS money (and other federal or
State assistance) at one institution versus a othe ecause the cost of attending the
institution is greater. Stu enis often do not confider th cost factor relative to the amount of
assistance they are,told t ey may receive.

Conclusio 26):
Varying CWS hourly rats among insiitutions shguld be the direct result of higher edu-

cational costs, rather than fo tuitocis allocations. X

Recommendation (26):
College Work-Study funds or any Federally or State supported assistance stjould not be

used for recruiting purposes. Fe eral legislation allowing states to de-obligate and re-allocate
CWS monies would 'aid in ting this problem,

RESULTS OF THE HI H SCHOOk: COUNSELORS' SURVEY

The Commission is aware thet
directors do not direbtly encounter.
high school counselors what they pe

The Direct& of the Guidance and
tion collaborated with the Commission
counselors. (A copy of thequestionnair
made a random selection of ten secon
tacted by telephone and asked to list th
problems resulted from telephone calls.
instructions to rate them numeric II 1 by

The first four items in the qu tion
information about the student popit tion
of the'questionnaire deals directly w th st

Fifty questionnaires were distri uted
kansas School Cound'elors Confere ce in
Comassion staff member went through e
naire, and give instructions fOr completing th
were returned and the following section of

are problems, inist dent aid which the student aid
provide an unbiated report, the Commission asked th
ceived as problerns.
ounseling Section of the State Department of Edu a-
taff to develop a Ruestionnaire to be distributed to he
may be found in Appendix D of this report.) The staff
ary school counselors in the State, who were con-
e issues which present problems to them. Fourteen
hese problems were listed on the questionnaire with

'der of importance.
aire were asked to give the staff some general
f the counselors' school surveyed. The remainder
dent aid problems.
o counselors attending th Thirti th Annual Ar-Ar-

ot Springs, Arkansas, on tob r 24, 1975. A
h item to explain the p7os\ f the question-
questionnaire. Thirty-on of the questionnaires
is report presents the results.

\ s, ,,,

Question 1. Whatrade level do you counsel? Senior ,Junior _Sophomore

Results:
Replies

Seniors, juniors and sophomores
Seniors only

'Juniors and freshmen 30
23

NO. of Counselors
2b

1
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Question 2. What percent of your Seniors continue their educatlylay ond high school?

Results:
Percentage of attendance

expected No. of Counselors Replying
0-20 2

21-30 2
31-40 .

41-50
6

11

51-60 6
61-70 3
71-80
81-90 0
91-92 1

,

:Question 3. What perebnt of those entering a posteecondary education institution choose%the following?
4 year public college or university Community or 2 year public
4 year private college Or university
2 year private college or univereity-- Vo-tech school
Proprietary school

./

Type postsecondary educatio
institution choben Percentage
Higher education ,- 84.0

Proprietary scp:)bis .3
Vo-tech schools - 15.7

S.

Question 4. How many of thp seniors apply for student aid?

Results;
No. of pounselors

18
13

, No: of
students

725°
NA

'Sr\
Ntirnbev Percent

Percent of seniors
enrolled

'53.7
NA

...

Over 99 percent of the counselors surveyed were responsible for counseling' senior year
students. The majority of the COJJ nselors estimated at least ftirty to fifty percent atheir seniors
would contintke their education beyond high school. They estimated approximately 54% of
those seniors Jvould apply for student aid. The counselors estimated 84% of he students
would enter some institution of higher education, including two arid, four yearlaublic and
priVate colleges and universities and community colleges. The counselors estimated 15.7% of
the seniors Would attend a State vo-tecitschool and .3% would enroll in a proprietary sckool.
The greatest percent of the State's student aid programs is at the higher,education ,instit
tions, which imposes a laFge respOnsibility on the counselors to inform stu nts about stud en
aid.

It is evident the seniors have .a great need for guidance in selec ng the student aid
program most suitable to their Individual circumstances. This need is ,o ly partially et. in a
survey made to seniors graduating in 1975, the following facts were learned:1

1) 56.4% of the seniors did not know about student aid.
2) 51.8% planned to, apply for student aid.
3) 36.6% did not know what type aid they would need.,

t. 'A Report on Student Aid Needs Witiiin'the Postsecondary Education Community, op. cit., Ap adix F, P. 2, Q.

24
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4,1
4) 71.6% did not answer or did not know what percent of the cost of their education

would be needed from sources outside their family.
5) Of those students who had learned about student aid, 31S% said they obtainea their

information from the high school they attended. /
According to the'Director Of the Guidance and Counseling Section of the State Depart-

ment oEducation, each counselor has an average case load between 450 and 500 students.
Those high schools approved by the North Central Association of Secondary Schools and .

Colleges may maintain a maximum case load of 450 students per counselor and receive
accreditation. The State-rated schools are allowed a cage load of 500 students. Most coun-
selors hai/e additional responsibflities such as teaching, scheduling classes, handling dis-
ciplinary matters, and maintaining student records.

The minimum number of actual schooldays approved by North Central is 175.
Hypothetically, a counselor with a case load of 450 students conductingsix hours per day of
straight counseling, would allow each student a minimum of 23 hotIK s of_counselipg time
during his or her entire senior year. In the above hypothetical ase his SUmed the counselor
has no other duties, attends no workshops for profession growth' and has the stamina to
counsel continuously throughout the day. r .

The .counselors' heavy caseloads force many-of the to add ss their efforts primarily
toward students who are ost academically and/or fine cially c able of attending a post-
secondary education insti ution. Many o the socio-ec nomicat and academically disad-
vantaged students do not nvision postsecondary edu ational pportunities' as a, reality in
their world.

Conclusion (27): Seniors in public schools vitally eed more information and assistance
relative to the student aid programs available at th post Secondary education institution .

Counselors are the logical source to meet their needs, butt the hems/ case loads and otht r
responsibilities prevent them from committing .the time ne ssary to effectively reach eve
atudent. The underachiever, ocio-economicalli-disadva taged, and educationally ine
perienced students need intense, one to one counseling nd exposure to postsecondary °

educational opportunities.

41ftaltzmendation (27):
a future solution to this problem, the Corssio

ministrators consider the merits of a special -course in thgf,
recommends high school ad-
I semester of the senior year. A

possible title for the course might be Academic, Training, a1i d Career Goals. The curriculum
should include 1) Identifying and studying opportu ities in these three areas, 2) Utilizing
resource peopleto come to the classroom to inform e seniors about opportunitiewhich are
open to them, what the, ualifications and ecriteria a e for the area they choose, and4low,to go
about reaching their go IS. Resource people would be represe tive of thaprivate business
community, State, Fede al and loCal government, and postsecondary eduCation institutions
3) Conduct exercises in filling out student aid applications, \applicationa fors emplbStmen ,
admissicin forms to the various postsecondary education institutions, le i ts requesting
terviews, etc., 4) Provide information about interviewing techniques an incorporate r le-
playing to develop. interviewing skills; 5) Inform the student how to go abq t finding info ma-
tion-concdming the various opportunitiee. / /

Each student should be instructed to obmmit himself to one goal andmake acontr t with
the teat er to 'follow it. See Appendix F for a suggested contract and /procedures f m. The
contrac would be for a training exercise only, and it is not sugge ted a studen actually
commit himself to any area I egal.ty or irrev rsibly. Thecontract shouTd have a state ent of the
student's goal, what resources were u ed to re earch his goal,/forms comple ed to make
applications, and personal contact e duri g the project After initial r earch, -if the
student finds he/has made an unre mho or UhcOtanable goal, he would meet with his teacher.
It may be the student needs further information to learn how the goal can be reach,ed.1FOr
instande, if the goal is to pursue a postsecondary education and the student learns he or she
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".'aklot afford it, he or she will be apprised of the student aid progrOms available-afffie.7
postsecondary education institution.) If it is deteriVnedithe,goal is unobtainable the contract
would be voided and the student ancrteacher would sign another. The contract should include
reasons why the student did or did not follow through on the goal statement. Parents should
be included to encourage their participation in the project.

The Commission is,confident this type of instruction in the senior year will significantly
alleviate problems with students, which the student aid directors and counselors are now
confronted.

An alternative or more immediate recommendation for alleviating the problem is to-train .
volunteers in public schools to assist high school students in following instructions and
completing the student aid applications, especially the BEOG. This recommendation will be.
prese ted to the State Volunteer Action Coordinators, and volunteers in public schools as one

0of thei projects.

Question 5. By. order of importance place a number in the box of those problems you encounter in counseling
students about student aid. Please list any additional problems you personally have experienced.

A. Educating the parents about student aid.
B. Obtaining the parents' cooperation in filling out the necessary forms.
C. 'Receive information a notice of deadlines too late for the applicajion proctis to be

completed by the deadli
D. Parents confideritial statem t too complicated for the average parent.
E. TOo,much information, course s have to contact individual institutions to see what

specific-criteria must be met.
F. BEOG-applications come out to Nate to/ reach many of the deadlines.
G. Outdated 1974-75 BEOG applications are being mailed to students for 1976-77 year

Deadline of 3-76 for first summer session only This is confusing to counselors and
students. #

H. 'Obt ining students' cooperation to fill out and return compltd applications in order
to eet the various deadlines.

I. Not nough student aid available.
J. Stu ents reluctant to admit they have a financial need:
K. App ications Should include all information needed, rather than have two or,,more

oth r forms to\ be individually completed.
L. Requesting transcripts when counseldrs could include information needed on the

application form.
M. 'Need more student aid information from those postsecond'ary education institutions

other than Colleges and uhiversitie especially from the vo-tech schools.
N. Student aid programs should incr se financial eligibility 'income maximum to meet

the needs of the average, student whose incomes are borderline.

4

The counselors were verbally ins ucted to rate the most important problems, 14, in
descending order to zero for no prob em at all.

Results]

Stated Problems Big Prob. Some Prob.
A.
B.
C.
D.
E.
F,._

/G. N
H. -s ,

I:

. No. of Counselors
No. Prob. at'All

8 14 9

6 18 7

4 19 8

10 14_, 7

6' . 18' 9

11 13 7

7 12 12

6 16 9

9 10 12
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J. 8 11 12.
K. 11 11 9
L. /3 . g_ 15
M. 10 12 9
N. 13 12 6

are:
The five problems listed most often by the counselors surveyed, by order of importanc9.

1. Student aid programs should.increase financial eligibility income maximum to meet
the needs of the-average students whose incomes are borde line. ,

2. A. BEOG applications come out too late to reach many of the deadlines'
B. Applications should include all information needed, rather t an have two or to re
other forms to be individually, completed.

4. parents confidential statement too complicated for the aVerag parent.
5. Need more stud nt aid information from those postsedondary e ucation institution

ges and universities, especially from the vo-tec schools.other than coil
The five problem

1. Requesting
application form.

listed as no problem at all are:

ranscripte when counselors could include informati

2. A. Outdated 1974-75 BEOG applications are being mailed to studen
year. The deadline of Marah, 1976, is for first summer session only.
to counselors and students.
B. Not enough aid aVailable.
C. Students reluctant to 4dmit they have a financial need.

5. A. Educating the parents; about student aid. NN' .

B. Too much information, counselors have to Contact individual insti 'utions to-S-ee
what specific criteria mu$t be met. -

C. Obtaining students' cooperation to fill out and return completed a
order-to Meet the various deadlines.
D. Applications should include all information needed, rather than have
other forms to be indiyidtially completed.

n needed on the

s for the 1976-77
his is confusing

lications in 'N

0 or more

.3-orne of the counselors sury Yed had a large pe'rcentage of seniors on their ase load,
while others had relatively few. MI ny of the counselors had several yearsof expe 'ence and

osome reported they were only in their first or second year of counseling. The number of
senior students; the geographic location of the school, and the number of years of counseling
experience would determine the !intensity of-the problem to any given counselor. The survey
did show that four out of the five Rroblems rated as the Most important ones were not rated in
the first five of the category of na problem at all.

/

The counselors Orveyed perieived the following areas as the most mportant problems
Conclusion (20:

they encountered in the Student aid program:

Student aid programs' financial eligibility income maximum is too low to meet the needs
Of the average students whose incomes are borderline.
BEOG apOlications come 'out too late to reach many of the deadlines. 1
Applicationa do not include all information needed. Most of them two or more
other forms to be individualWcompleted.
Parents confidential state e ts are too complicated for the average parent.
Cbunselors and students reed more student aid informatibn Own those postsecondary
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education institutions other than colleges and universities especially from the vo-tech
schools.

Question 5b. List other problems you have encountered which are not included on the questionnaires.

Results:

. . Problem
1. There not enough student aid for middle income people.

.2. We have no pr blems at all. / .

4-

3. T e colleges av_e too many different tudent aid and ad-
/ i6sion forms \ ._

4. tudents who are actually%elf-surt ng have to have'
uardian's fin nci I ability de'clare These parents usually

will not or do now how lo fil ut the forms.
Getting paren disclose tinanCi I information, es-
pecially/if th uld care less whe her the student goe
school orm tl /

67 No,answe /
/ / 25

ce clusion (29): \ .

' The fact thatonly four or five out of 31 ounselors see an issue as a Maj problem d-oes
not necessarily, maan there is no sign ifican problem. Four or five counselo could possibly
reii esent a population of more than 1 500 stiidehts who plan to continue their education
be and high school. Therefore, the Commission concludes any problem which results in any

'student being deprived of, a postsecondary education must be addressed, providing
student desires a postse50-ncraTy education and is capable of successrul particiOation.

x

,

No. of
Counselors

2
1

1

Question 6. What suggestions do you have for alleviating the above problems? (Use back of paper if additional
space is needed).

Results:
Counselor& Sugges inns . N_ o: of Counselors

1. Need one uniform, statewide form for both colrege admissions and
student aid. (Especially for state ihstitu ons).

2. Eliminate the form for needs analysis. There is enough information
on BEOG to determine this. Such forms as SSS, PCS, or. SCR s'ho,uld
be eliminated.

3. Application forms shold be sent to counselors earlier.

4. Counselors should have special progra s toliducate parents about
student aid. An operrhouse and orients ork should be held for par-
ents to inform them about student aid.

5. Student aid-directors should work close\with higher school coun-
setorA. We need to know more about student aid. Need more work-
shops.

6. Make forms less complicated.

7. Simplify entire application process.

8. There is a need for central processing of information and applica-
tions.

,

9. Need more funds for students with academic ability, especially in the
vo-tech schools. 35
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,1)

sQ,

10. Avoid misleading propaganda reg amounts of unused
)student aid and school money left ach yea 1

11: Need more information about stude t aid in e boo le 1
5. 5

12: Need more inforMatiOn on vo-tech s hools' eld,and g ts. 1

555

13.. Ne. d to increase the need index, it i too 1ow: I 1

14. All w counselors to give g a e points instead of having to send-
,tra scripts, since one or mor .re now required.

15. Rebuire validation of in ome ent to prevent dishonesty.
p

16. The average income st dent i hurt. I ortfeshould. be the m
fadtor. (Some students fail to ecelve aid cause Barents owe o
debts..0thers owtremendads amourits for ho es and business s.
In some cases parents who own a business can d do hide r
income by deductions allowed by 111S.).

17/ Need feedbacik from colleges on nu er and names of s
receiving financial aid,Yfrom my school.

18. No suggestions.

3

1

The 17 suggestions were contributed by 16 of the 31 counselors surveye

is

. As indica
some counselors had mare than one suggestion, and 15 declined to offer y suggesti ril,

T-he suggestions. the counselors presented are substantially the s as thos com-
mendations made by the Commission in preVious sections of this repo . The re, ort will
circulated among the student aid directors in Arkansas and the Co missio feels further
elaboration on the counselorg'suggestiongwouid be redundant. It e counselors,
the student aid directors, and the COmmission recognize com ems and each is
anxious to resolve theta problems. -No -

One major problem in Arkansas Is the poorly attended =EOG training workshops for
counselors. Inquiries to the cdunselorb,revealed their reas ns for not attending was lack of
travel expense money and missing another day away from schoo . They repo ted they are
already corrirnittedlo other abmpulsory workshops and?hetings.

.

To respond to the Counselors travel anCtime problems, the "1202'1' Planning Analyst
suggested the State BEOG Trainer, initiate plans to coordina the 1976 workshops for
coun1 rs in conjunction with their regional meetings. The State Trainer met with the
Director oft e GUidance and Counseling Section of,the State Department of dupation And
the regional c irmin of The State Coimselors'Association: The regional mee ing dates had

Iready been estab hed so the BEOG Trainer arranged to have his workshops o those dates.
Subsequently, the

o
ainer was forged to cancel the workshops because B G guiclelineS

and materials were rece v cl too late. BEOG workshops v4re cancelled and rle cheduled on.
.41ifferent dates froKthe ounselors regional workshops. The revised dues prevented many Of.
thedounselors from att ndingi r those counselors who-eauld attend it meant addftionel

el expense and anot er day-aw from, the students. '

, Conclusion {30): . .,
. ..

BEOG guidelines for establishing the BE0 State Advisory Committee and training
workshops are completed too late to coordinate wo shops with high school counselors'
regional meetings. Coordinating these two meetings wo increase attendance, reduce the #
cost of travel expense to the State, and eliminate the coun lors missing an extra day from
their counseling responsibilities. i'

36.
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Recommec datio 28):
The Bas ants Trainy6Project should send guidelines and training materials to state

trainers no later than I-Jecember 311..prior to the-Spring semester each year, so that training
workshops maybe helc at the StateCounselors Association's regional meetings.

V

Question r !low do,you p e%ent the student aid programs to your students?

A. Srnall graps of

43. One large group meeting.

D,

'G. Other:

Rqsulti:

No. of students

f
Representatives from PSE institutions

Individually to each student.

Home rooms.

By information sheets or circulars.

Method of presenting studs
aid programs

A. Small roups ranging between 3,and

B. La 6e group meeting from 494o entire case Jo d..

No. of students

No. of students

C. epresentatives from PS nstitutions from gro ps of ten to entire senior

class.

D. Individually to each etude /
E. Home room\.
F. By information shee#4 or circulars.

G. Other
1. Daily bulletin_ read in 1st period.
2. uidance bulletin board. .

3. Talks to school clubs such as FHA.

S. 1

No. of
Counselors

21

4

iii 1

Question 81 Which ethod in N 14 ) has pfov m most effe lve in yolir school?

Results:

1. Small grou s.
Most effective i Method

2. One large group meeting..

3. Representativeefrom P institutions.

4. Individually to each student.

5. Home rooms,

6. By informition'theets or circulars.

7. -Other
a. All are needed
b. No problems with any of them

8. No answer
4
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27

6

17

4

No. of'Counseprs
6

2

1.5

1

2
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Fogy-eight percent of the- counselors sury yed replied that individual cont t with the
student is the most effective means of present] g the student aid program top students.
Earlier in the reportit was proverli the average counselor oes not have time to do t i because
Of the heavy student caseload. The most effective mean is the ideal, but not the most realisticq
n most high schools.

Nineteen percent of the counselors did not know the most effective means of presenting
o the student aid programs to the students, one 'counselor stated, "We really don't know

because we have no feedback frompostsecondary edudation institutions about who, or how
many of our students actually receive student aid."

None of the counselors felt largegroups were the most effective in presenting the student
aid programs, yet this apprOach is commonly used for expediency in reaching the most

'students ,in the least time.

Conclusion (31):
The two extremes of informing students about student aid prograrns are; individually and

in large groups. At one endpf the continuum the results are the most effective but the method
is impossible to implement in most high schools. At the other end, theresults are least effective
but the method is easier to implerhent. The answer must be somewhere between these two
extremes. The Commission believes the answer is to be found in the classroom setting as
recommended on pages 25-and 26, of this report.

CONCLUION' N:0 RECOMMENDATIONS SUMMARIZED
Y

(1) $tude aidop icants And d.irectors are inundated by too many application fo ms, an-

.
Conclusione a .

there i oo much p erwork required by the individual sources of aid. (Page 21.
-

(2) nety percent (900) of the institLitions participating in the survey require
!cant to complete at least one common form.rage ). / \any student aid directors find student a icatio s need Fev on. Ther IS need

itional information, and there ar me ques ns n Ion er eded. The iilectot
lso sta useless duplication of infor ation on t e forms Shia I e delefed. (Page 3).

(4) Over fifty-two percent(52W ) of e di ectors survey d pr fe CEO , nineteen percent
(19%) like their own, f urteen nt. (1 O/4 prefer ACT fou teen percent (14%) have
no pariticulari$referen e. BE0 is liked be a. se it is e die for the s ulents, and ACT is
like ecauseyr recto s find it prehen NNeither,af he forms pre cited for pos-
sess-in both simplicit and cirtlp, ehensiv n ss. (Flab 4).

i i

(5) Ei hty-six percent 6°4) of thilse surve e1-.1 agreed i possible to have one general
applibation form for all ty4es of s udent aid. (Page 4).

(6),The reasons given for why one general application form is posSible appears to result
from those student aid directors who have-ipternal autonomy and flexillitty. The in-
stitutions replying "no" are apparently 'restricted by the particular internativoceditires
rather than an unwillingness, on their part to adopt one common data form. (Page 6).

If
(7) The four major problem areas listed by the institutions may be summarized as udents
(poorly informed, motivating them to apply and apply on time, failing to c plete the
forms correctly, or return the forms, and keeping the students involved t ru the entire
application process until the actual award is, made); time lags and-I:Ways caused hic b----
Federal procedures, guidelines and regulations; the forms used; and thee, lack o
adeluate student aid funds. (Page 7).

31
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(8) An insuffici nt level of funding prevents student aid direc ors m providinistudent with the student aid package most omtpetibie to his ortier needS.-The purpos
student aid is t9 reduce barriers to the stud nt, but often the type aid the student recei
increases barriers. Financial difficulties a d study time displaced by employment are
factors *often quoted as reasons for high attrition rates at the various institiftions. (Page
11).' .

.
,

.

(9) There are budget limits established by Federal guidelines, but someinstitutions submit
lower budgets. Thiepractice allows the institution to divide the student aid pie among
more students but decreases thetotal allocations at these institutions. (Page 11).

(10} The fact that there are too many people who know too little information about th/e
student aid application process motivated the Commission. to study the student aid field.
The Postsecondary Education Directory, proposed quarterly newsletter, and the two
student aid reports are four projects the Commission has adopted to disseminate in-
formation abbut student aid. (Page 11).

(11) Thirty-three percent (33%) of the student aid directors'surveyed reported they did not
have a set written procedures to follow to process an applicant for student aid. The
Comm iss n concludes that a written, policy and procedures manual is an invaluable and
neces ry tool for efficient student aid administration. (Page 12).

(12) Eghty-six percent (86%) of those student aid directors surveyed reported they had a
set of procedures forstudents to follow or is in the process of revising current Procedures.
(Page 12). .. ,

. ,
.

(13) It is quite possible the peident aid directors will be required to develop a more
accurate rationale for projecting all student aid funds to acquire and maintain more
credibility in proving the State does indeed have unmet student aid needs. (Page 13).. , ,0

OtSjfttives are met. The
4

provisions to justify end measure how effectively those
(1 ) A management system is ineffective if there are no projected objectives and there are
no
Commission concludes no .program cen reach its full potential without established
criteria for evaluating the expected results. The Commission urther, concludes the

is the failre of the immediate supervisor to include this activity 'as p rt of his or her
omission of this management tool is not

failure
esponsibjlity of the student 'iddirector but it

managerial respOnsibilities. The development and implementation of criteria for
measuring predetermined goals allow self-evaluatibn to the director, nd provi e the
superviso jective means of evaluating job performance. The director an substa tiate

the expresse eed for additional resources such as operating buddets, add itionfl staff,
and/or More stu t aid through a 'well-planned evaluation systern.1Page"13). ,,

1

(15) Most directors ware required to submit reports to their superyiso\ rs stated
,

th

so annually thru the ifiScal operating report recluired by the Federal governMent.
institutions did not indicate they included additional student aid prog. rants othe
those required py the Federal government. (Page 14).

(16) The Commission recognizes a comprehensive computerized financial aids s stem is
costly and may be unobtainable for the smaller institutions at this time, The CoM fission
believes student aid programs are ideally. suited far computer usage. The sm Iler in-
stitutions may find it feasible to contract out thole programs which their data processing
department cannot support. Eliminating manual record keeping will provide the student
aid staff with more time to counsel with the applicants to discuss their individ al needs.

(Page 15).
s,do

Adminis-

trators
The student aid directors feel the Arkansat Association of Financial Aid Adminis-

IItrators should be the source for th\ 'program information exchange center in Arkansas.
Some of the directors felt this partic I ar aspect of the Association was lacking, especially
since the Association has no paid staff. Information is disseminated at the two State
meetings and one regional meeting, but the §tudent aid directors in Arkansas would I ikeEtil

y did 0

hose
than
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,..

sie an ongoing program whereby 'information is dissemlinated add oordinated through-
out the year. (Page 15). :I. ... ,.

18) Almost sixty-two.percent (62%),of those student aid directors surveyed felt thereis a
nee!- for more coordination arnong the student aid administrators. Experienced directors
are so welt-acquainted With the program and methods of obtaining, information about the.
program they do not I the need for better coordination as intensely as the new and .less
experienced student ai dirfectors. The inexperienced ,tiirectors presently,...thust rely on
their fellow student ai directors,, trial and error, and what they can absorb f?bm Wieral
guidelinesiland other printed materials. The I argerinstitutions are in a position to recruit
and employ experienced directors from other institutions. The sraler institutions must
often hire personnel who have related experience but *spec ific financial aid experience.,
(Page 16). . . .

(19) Eighty-one percent (81%) of the student aid directors stated they would be willing to
serve on a committee to reOomm end ways to solve some the problems in studenaid.
he Commission' belie* an organized effort by the-directorslo find solutions to their
oblems will producj remarkable results: (Page 17).

(20) e-Commission has received complaints from the directors about the timing of
surveys sent to there. To coordinate the Commission's projects more closely With the
directors' 'work schedule, the Commission has elected to send surveys at a time more
convenient to the directors. Secondly, the Commission staff can plan workshops and
meetings at a,time more conve-ni nt to the direnors. (Page 18).

(21) Student aid directors of postsecon education institutions in Arkansai maintain
they should 6e consulted in drafting -student legislation. (Page 19).

(22) Requirement fl ' certification of stu nt aid dire,c s present problems of great
concern, but would significantkcontribute the coordination of student aid activities`o
in Arkansas, (Page 20),

(23) Members of th, Arkansas Association of Student Aid Directors have expressed
dissatisfaction v./0 parts bf Act 238 of 1975, which established the rkansas State
Scholarship Program. The stud ept aid directors.are also dissatisfied with the applicaF
process. (Page 21).

N (24) any of the student aid directors at the postsecondary edtteational institutions need
cons Itation and assistance' in develo ing a compyterized management information
syste . Institutional priorities, and lack of "adequate resources prevent the student aid
direc ors from addressing'themselves t this problem. (Page 21). .

(25) (lowing de-obligation of funds fo redisribution within the State is not an ?stab
I ishe pro

ra

edure. The present procedur is loosely defined and retards good financial aid
ad.ministr tion. The institutions whi
pena ized Unnecessarily. (Page 22).

(26) Varyin0 college work-study hourly rates among institutions should, be the direct result
of higher educational costs, rather tharvfortuitous allocations. (Page 23).

ir
(27) Seniors in public schools vitally need more information and assistance rjilative to ihe
student aid programs available at the postsecondary education instittio Counselors
are the logica4 source to meet their needs, but the heavy case loads and ot' r Tespon-
sibilities prevent them from committing the time necessary to,effectively rea -ry
student. The underachiever, socio-economically disadvantaged, and ed,uc
inexperienced students need intense, one to one counseling and exposure to post -.
secondaryeducational opportunities. (Page 25).

(28) High schdol counselors surveyed perceived 'the following areas as t4whost important
problems they encountered in the student aid program: (Page 27).

4

underestimate their needs are sometimes

o.
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1. Student aid programs' financial eligibility income maximum oo low k meet the
needs of the average students whose incomes are borderline,

2. BEOG applications came out too late to reach many of the deadlin

3. Applications do not include all information needed. Most of thenrequi two or'
more other forms to be individually completed.

4. Parents confidential statements are too complicated for the average parent..

5. Counselors and students need more student aid information from those post-
secondary education institutions other than colleges and universities especially from
the vo-tech schools.

(29) The Commission concludes any problem which restilts in any student being deprived
of a pogisecondary education must be addressed, providing the student desires a
postsecondary education and is capable of successful participation.' (Page 28).

30) BEOG guidelines for establishing the BOG State Advisory Committeead training
w kshops are completed too late to coordinate workshops with high school counselors'
regi al meetings. Coordinatingthese two meetings Would increase attendance, educe
the cost of travel expenses to-the State, and eliminate the counselors missing an extra day
from their counseling esponsibilities to their students. (Page 29).

(31) Thetwo extremes of informing students about student aid programs are; individually
and in large groups. At ow:Lend of the continuum the results are the most effective but the
method is impossible to implement in most high schools. At the other end; the results are
least effective but easier to implement. (Page 31).

Recommendations;

(1) To alleviate the problems listed by the dent aid directors on survey items one thru
five, the Commission recommends the . S. Office of Education adopts the Student
Common Data Form suggested by the K pel National Task Forcato all Fed erallyfunded
student aid program's. Applicants w Id be less confused and Could .understand and
complete forms with greater speed nd competency. (Page 6).

(2) Postsecondary educational, institutions should contact high school students,in the
beginning of the fall semester of their senior year, and the spring semester of their junior=

year. High school principals should encourage and allow postsecondary institutions to
address the students at the above stated times. (Page 8).

(3) To reduce time lags in thercomplete application process it is -recommended that
postsecondary education institutions require students-to have applied for admission at
the respective institutions as a prerequisite to processing an application for student aid at

that institution. (Page 8).

(4) The initial student aid application should be included with an admission package. This
initial application should be a short form stating the student intends to, or has applied, for
student aid. This would glye the student aid.diectors a lead card to work from when the
student is admitted. (Page 8).

(5) High school counselors and principals should have the seniors apply for student aid as

soon as they are reasonably sure they will be attending a postsecondary education
institution. IdeaK, this w9uld take place early in the fall', but no later than March of the
senior year. Slmplerecords should be kept to determine who did not apply, and follow -up
should be initiated on thoSe students. This would give the counselors an opportunity to
contact those students who may have missed or misunderstood the informative session
on student aid programs. (Page 8).

(6) It is recommended that agencies which process forms strak as BEOG, ACT, CSS, etc.,
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improve their procedures so that the turn aroun
time they receive the forms from the directors or
the students or the directors. If these agencies
consider expanding their resources or subco

time is no more than 3 weeks from the
tie students to the return of the forms to

annot meet this time frame., they should
ract their work load. (Page.9).

(7) The Commission recommends forward fu ding. Student aid directors need to knowthe allocations they are to receive no later han December prior to the following fall
semester. (Page 9).

(8) It is recommended that each student aid d rector continue to maintain Accurate data to
prove the' need for more student aid fUn s at his institution. The Federal and State
legislators need validPtion that such a need does exist. (Page T.
(9) The sludent aid 'd irecUzirs whoido nothavie written criteria and guidelines for packaging
student aid, are encouraged to adapt them. The Commission also recommends those
directors develop a rationale for LicademiC and financial limits relative to the maximum
hours of employment and /or amount of Indebtedness a studentrmight possibly tolerate.
Every student aid dire6tor should have a set of written policies and procedures including'

\ packaging guidelines to effect more uniform practices in student'ald administration.
Rage 11).

(1 ) The Commissiol recommends increased efforts and more effective means of
educating the generrpublic about student aid. The need is nil5re dramatic in remote
areas of the State, in those high schools where there are no counselors, and in high
schopls where the student population has a high percentage of minority groups. It is
"furthel' recommended the postsecondary institutions identify such schools, and make
concentrated efforts/to reach students in those schools. (Page 11).
(11) The CommissiOn highly recommends that those student aid directors who do nothave a policies and procedures, manual should 'consider this in their ,priorities for the
coming year. (Page 12).

(12) The ComMission recommends that all postsecondary education institutions includein their catalog or information packet, la step by step set of procedures for students
interested in applying for student aid. The student aid offices which do not have written
procedures for students to follow should develop such procedures and m
available to the applicants. (Page 12).

.
(13) Each institution, not participating in Federal, campus-based programs, should de-
velop a system for projecting all funds needed for the coming year. (Page-13).
(14) At those institutions where report are not required, the Commission recommends
the student aid directors voluntarily.initiate reports to be submitted to their supervisors or
department heads on a regular basIS. The student aid directors would receive more
visibility and credibility to their professional standing at the institution, as well as provide
an excellent management tool for themselves. (Page 14).

115) At those institutions where periodic reports are required, the Commission recom-
mends the continuation of the reports. The Commission is more favoiable toward quar-
terly rather than monthly, weekly, or annual reports. The quarterly system coincides with
the fiscal cycles followed by most Federal and State governmental age metes. (Page 14).

(16) The Comthission recommends that institutiong,re-evaluate priorities and assist the
student aid directors in, developing pr6grams to convert manually kep -records to their
computer systems. (Page 15).

.

(17) It is recommended the State Association of Financial Aid Administrators establish aplan to keep its members informed during the interim between meetings. A monthly
Presidential memo is an expedient, yet relatively inexpensive vehicle the members mighf
consider. It is further reammended that student aid directois at each institution submit
news articles to be included in the Commission's quarterly newsidtter and submit updated

35

4 2



/
information for the annual Directory of Pdstsecondary Educational Opportunities in
Arkansas. (Page 16). 1 / ,

i i

(18) The Commission recommends the St e Association of Finanjial Aid Administrators
study and plan for implementation of the r commendations proposed by the student aid
directors surveyed. Those reCommendati ns are: (Page 17).

1. Hold semi-annu seminars. ,

Hold one and We day quarterly workshops and/or summer institutes.
3. ter-agency f ncial aid publiCations,i perhaps, quarterly.
4. Pr ide a list of financial aid officers in local areas along with the telephone .,

number fort osewhowishtocontactothers .ItwouldbehelpfultoindiviJ als new

in the business.
5. Having a single financial aid form. All should have the same cut-off dates and

award dates.
V. Come up with a standardized operation. t
.7. Improve leadership of the Student Aid Association and work closer with the

Department of Higher Education.
8. Need to form apolitical arm to see that our State receives a higher percent of panel

awards and State legislation and programs reflect our needs.
9. Working togeth r closer.

(1.9) The Commission e mmends a bonimittee composed student aid directors from,
ryall postsecondary educati institutionSbe formed. The committee's purpose would be to

reply to and follow up on re ' mendationsmade as a result of this study, and serve as a
liaison between the CommissgtO nd 'the' student aid directors at the postsecondary"
education institutions in the Stat ge 17),

(20) During the fiscal year 1977 th
meetings during the months of Febr

iS'Ssion willtoordinate surveys and committee
ch, April, October or November. (Page 18).

(21) The Arkansas Association of, Finan I Ai Administrators shOuld appoint a three'
me er committee to study and make sug zstio concerning future student aid legis-
I atio It is suggested that the mechanism-for' I em ting this recommendation should
be di ussed with their area legislatqts, collet = pre ents, and the Director of the
Postsecondary Education Planning Commission. (' 1 ),

(22) The Arkansas Association of Financial Aid Actin inistrators should continue its work to
the State. It isestablish driteria and procedures for certification of student aid directors in

further recommended the Association become the certifying agency. The Association.
ryshould select a certification committee which is representative of all postseconda

education institutions in the State to provide input from vo-tech schools, proprietary
schools and higher education. (Page 28).

(23) The President of the Arkansas Association of Student Aid Directors should appoint a
committee to make recommendations concerning the legislation and application
procedOres for the Arkansas State Scholarship Program. The recommendations are to be
presented to the Director of the Postsecondary Education Planning Gonimistion. (Page
21).

(24 The Arkansas Postsecondary Education Planning Commission witl request the
Department of Higher Education to consider the feasibility of procuring the services of its
Coordinatot of,Data Processing for consultation and advice toward establishing a com-
puterized financial aids system compatable to student aid activities. The Coordinator is
well-acquainted with higher education data operations and has participated in studies
and programs concerning student persOnnel data. (Page 21).

(25)' The student aid directors recommend Federal legislation which will alloW-Rost
secondary educational institutions to de-obligate unawarded funds and make them
able to other institutions within the State vi(ho need these funds. (Page 22).

'13
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(26) College Work -study funds or any Fede /ally or State supported assistance should of
°be used for recruiting purposes. Federal legislation allowing states lo de-obligate gind
re-allocate CWS monies would aid in alleviating this problem. (Page 23). :

(27) The Commissi011 recommends high school administrators consider the merits of a,
special course in the fall semester of the senior year. A possible title for the course might
be Academic, Training, and Career Goals. The Commission Is Confident this type of
instruction in the senior year will significantly alleviate problemswith students, w4ich the
student aid directors and counselors are now confronted. (a complete discussion of this
program is foundon pages.25 and 26,of this report. Suggested forms and procedures may
be found in Appendix F.) (Page 25).

An alternative or more immediate recommendation/for alleviating the pioblem is to, train
volunteerd in public schools to assist high school students in following instructions and
completing the student aid application, especially the BEOG. (Page 26).

(28) The Basic Grants Training Project should send guidelines and training materials to
state trainers no, later than December 31, prior to thue spring semester each year,to that
training worksho may be held at the State Counselors Association's regional meetings.
(Page 30)..
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APPENDIX A

NAMES OF STUDENT AID ,DIRECTORS. A Es THEIR
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NAMES OF STUDENT AID DIRECTORS AND THEIR
INSTITUTIONS WHO PARTICIPATED IN THE REPORT'

Institution
Arkansas Baptist College
Arkansas College
Arkansas Polytechnic College
Arkansas, State University at Jonesboro
College of the Ozarks
Garland County Community dile&
Harding College
Hendr 4( College
iMississippliCounty Community College
Ouachita Baptist University

CoOnty Community College
Southern Baptist College
Southern State College,
Southwest Technical Institute
University of Arkansas Fayetteville
Unititersity of Arkansas at Little Rock
University of Arkansas at Monticello
University of Arkansas at Pine Bluff
University of Arkansas Medical Sciences
University of Central Arkansas
Westark Community College

Student Aid Director
Mrs. Dorris R. Robinson
Robert L. Coriez
Mrs. Shirley M. Guhl,
Gerald Craig
Phillip R. Pittman
Frank Steelman
Russell E. Showalter
Kirk Smith
WiUlam L. Currie
Jim McCommas,

°Robert Gbldman
Lendol Jackson
Auburn P. Smith
Mayne Taylor
Dave Cooksey
Samuel Howell
Walter S: Chapman
H. G. Bar tit

Wanda . Weise
Marvi ishop
Zac, ry R. Hodges
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David Cooksey
Horace iiiarnett
Richard Thomas
Ed Coulter
Gerald Craig
Frank Steelman
Lendol Jackson
Robert Adams

'Russell Murdock

STUDENT AO ADVIS Y COMMITTEE

representing public four-year university
representing public four-year university
representi4private four-year college
repreSentindprivate four-year university

...representing public four-year university'
representing public community college

.-,presenting private two-year college
representing public vocational-technical school
representing proprie school
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, ,,, PART I GLOSSARY c,. .
1 ,

.,... ,..' A ...

gtuderit aid terminology is often confusing to new personnel in the field and especially to
freshmen studebts. The Cbmmission\asks your cooperation in defining or clarifying as many
of these terms as possible. Listed b low are some terms for which you are asked to define,
describe, or write an appropriate sy onym: Please add any others you know are often
confusing to those who are not fanrxiliarwittithe student aid field. Please use add itibnal paper if

needed, and attach.

1. Student Aid

2. Federal Guaranteed Student Loan

3. State "Guaranteed Student Loan

4. Institutional 'Loan

5. Grants-in-Aid

6. Studint Aid Applicant

7. Scholarships

8. Tuition WaiVer

9. Loans by banks, credit unions, savings and loan'emtc.

10. Emergency -Loans

11. Student Aid Package.

12. Legal Redident

13. Full-Time Student

14. Half-TiMe" Student

16. independent Stedent (self-supportive)

16. Family.Dependent Student

17. Academic Year

Calendar. RepOriing Year

19. S ent Cost Direct

20 Studen st Indirect

21. Needs Analys

22. Forward-Funding

O

a.
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POSTSECONDARY EDUCATION PLANNING COMMISSION
QUESTIONNAIRE FOR THE STUDY OF STANDARDIZATION,

°ORDINATION ANIf SIPAPLIFICATION OF STUDENT AID

f-
PROCEDURES IN ARKANSAS

PART H

The results of the following questionnaire will be used by the Arkansas Postsecondary
Education Planning Commission for a study, of Student Aid Programs in Arkansas. The
purpose of the study is/to assist Student Aid Directors identify and recommend solutions to
financial aid problems and delivery systems. You will be consulted at a later date
to evaluate the study. You answers will not be identifiable in any published reports so please
.6e objective and completely open your answtss or comments.

If any of yogi:Answers require more space an is allotted use the back of questionnaire or
attach addition pages.

Your assistance in this study is certainly appreciated. Please return.the question wire by
to: Mrs. Ruth E. Glover, Postsecondary Education Planning Com ission,

4 1 National Old Lit-1E3'81dg., Little Rock, Ark. 72201. If you have questions call: 371- 441.

.1, Please givethe name of all the student aid application forms, by sourc e,,various students
might possibly be asked to complete in your office. (Attach a copy and identify each one at
the top of the application.)

Dyou have one or more application forms every student/applicant must complete to
receive any kind of financial assistancel gi YES_ No

3. List what you d islike most about the application form(s)you use. (Please be specific, for an
example, need to include maiden name if married female, or item number 3, is un-
necessary, need clearer instructions to the student, etc.)

45
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4. List which application form(s) you most and why?

5. Do you think it is possible to have one general application for all types otstudent aid other
than the ones required for BEOG, (CSS, ACT, etc.)?
YES No _ Why?

6. Eliminating lack of sufficient personnel and budgeting, what ar your greatest needs in
r'

the delivery system of getting assistance to. the current student and those who may be

potential students and student aid consumers?

J.

7. What are the major problems in the student aid applipation process, for both you and fhe

student?

IL

ao
o. 41

8. Do you have a set of procedures you follolh to process,an applicant for student aid? YES

No (If yes, attach copies, if no, write the steps on a separate sheet of paper).

9. Do you have a set of procedures for students to follow who wish to apply for student aid?

YES _ NO_. (If yes, attach copies, if no, write out the steps on separate sheet of

paper.)

10. Are you required to-Object number and/or amounts of various student aid your students
will probably consume each year? YES _ NO (If yciu make such a report, please

attach.). 52
46



11. Are you required to submit to your supervisor, or department head, periodic reports of the
amounts, types of aid, number of students, etc.? YES No (If yes, attach a copyt
your latest report.)

12. How often and which month(s) are the reports due?

0.

° t 13..Check the following areas which are currently, or soon to be, maintained by electronic
data processing.

a. Student Records File

b. Student aid applicants

c. Financial (operating and other
management) reports-

yes no

yes no

yes no

d. Aid Resource Data:
Type and amount of assistance
by student yes no

Classification of Student yea: no

Other (list)

0.

14. Do you feel there is a need for a program information exchange center for Student Aid
Directors' in Arkansas? *YES No If yes, what type'information or operational
assistance do you need?

.0

15. Do you feel there is need for more Coordination amon the Student Aid Administrators in
the postsecondary education institutions in Arkansas YES NO

16. What suggestions do you have for making better coor ination possible'?

^ 47
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,

0

17. -Would Vu be willing to serve On a committee to repRrnTeno ways to solve some of the
problems in student aid and propose a plan for the-Staadardization, coordination, and
simplifkation or student aid? YES ,_____ ao _____. ,

,

18. The Commission wishes to cocirdinate its projects With your work jbhedule. Which ,
months during the year would yob be most able to attend a two -day WOrkshop, or attend

.

one-day committee meetings?
,,,

N
19. Please attach brochurOs and other infarmation which explains your prticular studen aid

program..

For furthur comments:

.47

0

9.

Your Name Title

Name of your Institution

Date completed

Phone No. Ext.
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STUDENT AID COUNSELORS SURVEY 10-24-75
GO1. What grade level do you coungil? __Senior _Junior _Sophomore

02. What percent of your Seniors continue their education beyond high school? %.

3. What percent of those entering a postsecondary educational institution choose the
following?

4 year public college or university Communlly or 2 year public

_4 year private college or university ,V0-tech 'School.

__2 year private college or university

Proprietry school

4. How many of the seniors apply fc)ir student aid?
Number Percent

5. By order of importance place a number in the box,of those problems you encounter in
counseling students about student aid. Please listany additional problems you personally
have experienced.

A. ucating the parents about Student Aid
B.Ob aining the parents' cooperation in filling out the necessary forms
C. Re eive information and notice of deadlines too late for the application

process to be completed by the deadline .

D. Parents confidential statement too complicated for the average parent
E. Too much information, counselors have to contact individual institutions

to see what specific criteria' must be met
F. BEOG applications come out too late to reach'rnany of the deadlines
G.Outdated 1974-75 BEOG are being mailed to students for 1976-77 year

Deadline of 3-76 for 1st summer session only This is confusing to
counselors and students

H. Obtaining students' cooperation to fill out and return completed appli-
cations in order to meet the various deadlines

I. Not enough student aid available

J. Students reluctant to admit they have a financial need
K. Applications should include all information needed, rather than have two

or more other forms to be individually completed
L. Requesting transcripts when counselors could include information

needed on the application form
M.Need more student aid information trim those postsecondary educational

institutions other than colleges and universities especially from the vo-
tech schools

N. Student aid prodi)Nrns should, increase financial eligibility income maxi-
mum to meet the needs of, the average students whose incomes are
borderline

0.0ther

4



6. What suggestiOnd do you have for allev'ating the above problems. (Use back

of paper if additional space ic\needed).

A.

06

,E

Vl

O o

7. How do you present th student aid programs to your students? ,

A. Smal groups of
No. of students

B. On: large group meeting
No. of students

C. R presentatives from PSE institutions
No. of students, .

D. I dividualeY to each student.

E. Home rooms.

6O
1
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F. ;BY inform

G. Other:

anon sheeta or airculars.

hick method in No. 7) has proven most effectivein your schatit?

,a
O

,
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INDEX OF ABBREVIATIONS AND DEFINITIONS

Abbreviations Used Throughout the Report
ACT An agenciwhich provides the information and services students need to deal with
student financial aid 'problems. ACT provides an application form from which'the stu-
dents' needs are analyzed and determined.

AREF --- Arkansas Rural Endowment Fu
processes applications for loans to pqs
Fund's qualification 'standards.

BEOG Basic Educational Opportunity G
dary education students who can prove a fin
factors as required, by the U. S. Office of E

d. A private non - profit organization which
econdary education students meeting the

ant. A Federal grant provided to postsecon-
ncial need and meet certain, other eligibility

peation.

CSS College Scholarship Service. Ana0vity,of the College Entrance Examination l"
Board, which provides the information and services students need to deal with-student
financial aid problems. CSS documents enable fanTilies from allbackgrounds to describe,
their financial circumstances to colleges, universities and agencies concerned with
fin-anc\ing education./\
CWS Cdllege Work-study Program. A Federally funded, institutionally administered
program which enables students to gain employMent on-campus or with off-campus
agencies. Students generally do not work more than an average of 10-15 hours per week.
CWSP is a form of financial aid and is geneiallypart of afirrancial aid package. Application
is made through the institutions' financial aid offices.

FFS Family Financial Statement. A form, provided by the American College Testing "
Program (ACT), on whichparents and students submit financial information. The purpose
of the FFS is to analyze data, and determine financial need. A report is sent to school(s)
and agencies chosen' by the student. 'The family also receives a:report which permits
verification of, and if necessary, correction of information sent to the school. The data
which is sent to the school ibtalled the Comprehensive Financial Aid Report or (CFAR).
FISL Federal Insured Student Loan. A student loan which is insured (guaranteed) by the

(N.\ Federal Government and provides long -term; and low interest rate from a bank or other
lending agency. The interest is paid by the Government while the student is enrolled. The
sueden/ begins repayment, usually nine months after terminating or completing his/her
studies.

GSL Guaranteed Student Loan. A student loan guaranteedby some entity, usuallythe
Federal Government.

IDS = Institutional Summary Data Service. Helpful to institutions in planning such ac-
tivities as estimating the demand for student financial aid, evaluating local budgets for
married students, preparing sections cf the Institutional Application to participants in
Federal Student Aid Programs, and much more. This is a service of the ColtegeScholar-
ship Service.

NDLp National Direct Student Loan. A Federally controlled loan institutionally ad-
ministered available to students proving a need and who can meet eligibility factors
established by the Federal Government. Undergraduatelenay borrow up to a total of
$5,000, over a period of four years, at 3% simple interest. The repayment period and the
interest do 'not begin until nine months after the student completes his or her studies.
NDSL loans are usually awarded as part of a financial aid package by the financial aid
office. Application is made through the campus financial aid office.

PCs. Parents' Confidential Statement. A College Scholarship Service form, the purpose
of which, is to collect complete information from parents and students to determine a
student's need for financial aid. Included is information about parental income, expenses,
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assets and liabilities. Any unusual circumstances limiting the ability to meet educational
costs are also documented. The PCS is submitted to CSS and materials are analyzed and
sent to the postsecondary education institution chosen by the recipient. The dataVhich is
sent to the institution/agency is called the Student Financial Needs Analysis. Report or

SFNAR.

PSE Postsecondary education. Education beyond the high school or secondary level.

SEOG Supplemental Education Opportunity Grant. A Federally funded program ad-

ministered by postsecondary education institutions through whicI grants are made to
students on the basis of need, taking into account parents' financial resources and the
total cost of thq institution. The maximum award allowable is $1,500 per year, not to
exceed $4,000 over four:years, depending on need and educational costsApplication is
made through-the campus financial aid office.

Definitions of Terms Used Throughout the Report
Direct student. Cost Basic educational expenses such as tuition, fees, bdoks, and
actual cost ofroom and board at those institutions offering dormitories or housing on
clImpug.

Grants-In:Aid Gift aid to be given to qualified students relative to some disability
ability, or other condition. TRere is no repayment required.

i
Independent Student A student who did not live with his or her parents or guardians for
two weeks in the preKious year, did not receive at least $600 in financial Fupport from
them, or was'not claimed as an exemption on the family's income tax return for the
previous year.

Indirect Student Cost Educational supportive expenses including off-campus room
and board, basic personal needs (medical, dental, Glothing, recreational and personal

. hygiene), and transportation. Indirect costs may or may not be included 'in the student
budget.

..

institutional Authorization or Award Letter The official notice from the U. S. Office of
Education, H. E. W., Washington, to the student aid directors which states the amount of
Federal funds each institution is awarded,

Institutional Loans Loans which are controlled by the postsecohdary educational
institution in which the stu'dent is enrolled. The loans are usually short-term with little or
no interest rate.to help the student overcome a temporary financial crisis. These funds
may consist of donations by individuals or organizations.

Need Analysis A method of computing the student's need and eligibility for financial
assistance to meet ducational expenses consistihRof,two components (1) the,student.
and/or the family's bility to contribute to the educational expenses and (2) the FddePally

approved costs budget expected at that particular institution. Major need analysis sys-

tems used are ACT, CSS, income tax method, or the institvutions' own method which has
received prior approval by the U. S. Office of Education.,`

Scholarships A gift of money used to reward talented .students in areas such as
academic, music, or athletics, and may or may not be based, on financial need.

Student Aid : Funds provided to qualified students t partially or completely finance
their expenses in a postsecondary institution. The funds are provided by sources other

,.. than the student or his parents or guardians, and may be from Federal, State, or private
soUrces in the form of scholarships, loans, grants, or employment. _

Student Aid Package The term commonly employed to denote the various types of aid'
any one student received to meet his or her financial need. The package generally '
includes a grant, a loan, and employment opportunities to make up the total amount of

assistance. granted.' s4
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Studeri Award Letter The official notice from the student-aid director to the students
.

advisin them of the amount of financjI assistance they will receive.

'Studen Budget Expenses incur d by a student attepdirig postsecondary institution.
Expense items are tuition and f s, books, supplies, room and board,and miscellaneous
expenses. Each institution d elops a budget for Och category of student (dependent,
independent, married, etc. ased on the above....f.dctbrs.

Tuition Waiver The e emption frbm payment for enrollment in a postsecondary edu-
cational institution d e to certain conditions -such as faculty children, non-resident
students,, demonstr ed need or academic potential. The institution is generally reim-
bursed by a source other than the student, parents or guardians of the student.
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APPENDIX F

ACADEMIC, TRAINING A D CAREER GOALS
SUGGESTED,PROCEDU S AND FORM \-

o
0
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4 CONDITIONS OF THE ACADEMIC,
TECHNICAL TRAINING, AND CAREER 'COURSE

1. The student must sign a written contract of the specific academic training or career goal'
selected.

2. It must be recognized by all parties concerned the contract is 6 tool of.instruction only.

3. The teacher will provide adequate information to the student ta enable him or her to select
a goal which wilt - 118 within his or her abilities, needs, and interests.

4. There will be close supervision and,counseling provided to the student whith will be in
keeping with the learning experiences which are taking place.

5. The student will present a written statement outlining the Criteria by which the goal is
selected.

6. The student must include a written outline of the procedur s and activities he or she plans
to pursue to reach the goal.

7. There will be continuous evaluatiori of the accomplish ents of the student.

8. Resource people from th'e academic, technical-trainin schools, and employment fields
will be invited to speak to the students throughout,th course.

9. Active participation and the support of the entire cl ssrdom is required.
10. There will be a valid evaluation system to measure if the goal is being met.

11. At least two (2) weeks of the semester will be voted to learning about student aid
programs at the various postsecondary educatio aKinstitutions.

12. Parents will be encouraged to participate,.and react to the student's selected goal.

ACADEMIC, TECHNICAL TRAINING, OR
CAREER CONTRACT

select the following

academic' technical training employment goal. I plan to
(circle one of the above)

enroll apply for employnient in the specific area of
(circle one of the above) (name of specific

at
(typeaf employment or academic/training course) (name-of employ-

ing company or postsecondary education institution.)

(date) mo. day year Signature of Student

. 61
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U

EXPECTED. ACTIVITIES PURSUED TO OBTAIN GOAL CHOICE

1. Specific qualifications required by my goal.

1

2
3.
4
5.

2. Qualifications I already have to meet those required.
.14

1

2.

3.
4

3. What I must do to Oacome qualified. (Give number of years, months or weeks foreach
activity.)

1.
2
3
4

4. The, expected cost, if any, to me and/or my family for completing the goal or goal
preparation.

per year month week fora total cost
(circle one)

of$.g
5. Sourdes of written.infomationi wilt use to learn more about my goal.

1.

2,
3.
4.

6. Persons I will contact to learn more .about my goal.

1.

2.
3.
4.

zL

7. Why I chose the specific goal.

1.

2.
3.

68

62



8. As a result of yourgoal selection till What op

After 4 years, I will be a
and qualified to do (or be)

es you think will be available to you.

Month day year Name of S

4
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